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What is the Youth Engagement  
Evaluation Framework? 
The Framework is made up of four components: 

•	Values, principles, and practices 
Describing what quality youth engagement looks like 

•	Indicators and evaluation tools 
Detailing how youth engagement can be monitored and  
outcomes can be captured

•	Appendices A and B 
Supporting resources, and summary of current evidence  
associated with the implementation, evaluation, and  
outcomes of youth engagement activities

What is ‘youth engagement’? 
Youth engagement is defined as any resource, activity, and process  
within organisations and communities where young people are  
empowered to share their contributions to influence decisions in  
a respectful and inclusive environment. 

Youth engagement resources, processes, and activities can involve 
developing partnerships between individuals, organisations, and 
communities. 

Any youth engagement resource, process, or activity should ideally be  
co-designed with young people, be rights-based and be responsive  
to what is important for young people and reflect the values and 
principles detailed in the youth engagement evaluation framework.

To know more about the principles and indicators, please see  
the full report.

https://www.vichealth.vic.gov.au/-/media/PDFs/YEEF/youth-engagement-evaluation-framework-full-report.pdf
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Youth engagement leads  
to positive change and 
development
1.	 Youth engagement experiences are 

positive and focuses on issues that 
are important to young people 

2.	 Youth engagement empowers 
young people and incorporate their 
contributions to influence decisions

3.	 Youth engagement supports skill 
building and career development 

4.	 Youth engagement supports 
sustained advocacy and civic 
participation in youth engagement 

5.	 Youth engagement contributes to 
benefitting the wider community  
of young people

Youth engagement is  
accessible and inclusive 
6.	 Youth engagement is accessible for all 

young people

7.	 Youth engagement activities acknowledge 
and celebrate diverse lived experiences

Youth engagement is  
respectful and equitable
8.	 Youth engagement is always voluntary

9.	 Partnerships between adults and young 
people are reciprocal and equal

10.	 Youth engagement activities facilitate 
shared learning and reflection

Youth engagement is  
appropriately resourced 
11.	 Youth engagement is appropriately 

resourced 

12.	 Young people are remunerated accordingly 

Where are you at in your practice? 
Consider reading through the indicators related to  
these principles in the full report from pages 14–27  
to select those that best suit you!”

Youth engagement  
supports transparency  
and accountability 
13.	 Youth engagement activities support 

and enable open communication

14.	 Youth engagement is always guided 
by ethical considerations 

15.	 Organisations involved in engaging 
young people are accountable 
for sharing how young people’s 
contributions are being used 

16.	 Youth engagement activities need  
to be monitored and evaluated 

“It’s not a once-off consultation, it’s 
rounded, and they come back to let us 
know what happened and ask what 
they can do better.”  
(Workshop participant) 

Values and Principles 
underpinning  

Youth Engagement

https://www.vichealth.vic.gov.au/-/media/PDFs/YEEF/youth-engagement-evaluation-framework-full-report.pdf
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Applying the evaluation framework 

For the purposes of this framework, there are three main phases in an evaluation; and the ways that  
the framework can be used in each of these phases are detailed below. 

Evaluation  
Planning

This is the first step  
where you think about the  

purpose and design of your  
evaluation and research

Data Collection  
and Analysis

This includes the process of  
gathering stories and data  
to answer the evaluation  

questions you have developed

Reporting
This is about sharing back  
the findings to those who  

need to know about it

•	 Identify the evaluation focus by examining the program activities 
and intended outcomes

•	 Develop evaluation question, identify audiences and approach
•	 Select and apply indicators
•	 Apply ethics considerations in:

	- conducting youth engagement activities – The Code of Ethical 
Practice for the Victorian Youth Sector

	- considerations for evaluating youth engagement – Ethical 
considerations in research and evaluation with children and  
young people

•	 Data Collection
•	 Data management and storage
•	 Data analysis that bring together multiple perspectives
•	 Synthesis of the results

•	 Review what the audience needs and information required
•	 Develop a reporting structure
•	 Think about who else needs to know about the reports

https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.yacvic.org.au%2Ftraining-and-services%2Fcode-of-ethical-practice%2F&data=05%7C01%7Cvong%40vichealth.vic.gov.au%7Cc52c0b551916428cdf9b08da8b2867a6%7C7a9289642e45446db6276e3a00389297%7C0%7C0%7C637975302919262067%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=TVu%2Bxy7HA7RTOlo6oA%2BYK%2F6JlXVUg300B%2FTNVZ2hvxA%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.yacvic.org.au%2Ftraining-and-services%2Fcode-of-ethical-practice%2F&data=05%7C01%7Cvong%40vichealth.vic.gov.au%7Cc52c0b551916428cdf9b08da8b2867a6%7C7a9289642e45446db6276e3a00389297%7C0%7C0%7C637975302919262067%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=TVu%2Bxy7HA7RTOlo6oA%2BYK%2F6JlXVUg300B%2FTNVZ2hvxA%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Faifs.gov.au%2Fresources%2Fpractice-guides%2Fethical-considerations-research-and-evaluation-children-and-young-people&data=05%7C01%7Cvong%40vichealth.vic.gov.au%7Cc52c0b551916428cdf9b08da8b2867a6%7C7a9289642e45446db6276e3a00389297%7C0%7C0%7C637975302919262067%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=miTpKLIsojS8Y5VLb7LVhVBX3jNJrKQxodFz9%2B7O2Fs%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Faifs.gov.au%2Fresources%2Fpractice-guides%2Fethical-considerations-research-and-evaluation-children-and-young-people&data=05%7C01%7Cvong%40vichealth.vic.gov.au%7Cc52c0b551916428cdf9b08da8b2867a6%7C7a9289642e45446db6276e3a00389297%7C0%7C0%7C637975302919262067%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=miTpKLIsojS8Y5VLb7LVhVBX3jNJrKQxodFz9%2B7O2Fs%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Faifs.gov.au%2Fresources%2Fpractice-guides%2Fethical-considerations-research-and-evaluation-children-and-young-people&data=05%7C01%7Cvong%40vichealth.vic.gov.au%7Cc52c0b551916428cdf9b08da8b2867a6%7C7a9289642e45446db6276e3a00389297%7C0%7C0%7C637975302919262067%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=miTpKLIsojS8Y5VLb7LVhVBX3jNJrKQxodFz9%2B7O2Fs%3D&reserved=0


Victorian Health Promotion Foundation
Level 2/355 Spencer Street  
West Melbourne VIC 3003
T +61 3 9667 1333 
F +61 3 9667 1375
vichealth@vichealth.vic.gov.au
vichealth.vic.gov.au

VicHealth acknowledges the  
Traditional Custodians of the land.  
We pay our respects to all Elders  
past, present and future.

VicHealth acknowledges the support
of the Victorian Government.

© VicHealth 2022
August 2022
https://doi.org/10.37309/2022.MW1049

@vichealth

Acknowledgments
The CPE Evaluation team acknowledges past and current 
staff at VicHealth for their support throughout the evaluation. 
The young people, including Leela Gray, Natasha Hertanto, 
Wintana Kidane, Khalid Muse, Franco Saliba, Planning 
Saw, Emily Unity, Mac Zamani, and Anna Zhang, who were 
involved in the two youth engagement workshops, are also 
acknowledged and thanked for their willingness to engage 
with us and provide their perspective for the framework. 

Please see the full Appendix B: 
Review of Youth Engagement 
Literature in the full report.

https://www.vichealth.vic.gov.au/-/media/PDFs/YEEF/youth-engagement-evaluation-framework-full-report.pdf

