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Top Spin Local Area Marketing work plan and budget
Please use this template to detail the marketing activities your organisation will deliver to promote Top Spin, encourage competition entries and boost online engagement with Top Spin (via top-spin.com.au, Facebook, Instagram and Twitter). 
This document will also be used to monitor and evaluate your activities.  
Key dates include: 

· December 2018 – 18 February 2019: LAM grant applications open/submissions assessed by VicHealth
· February-March 2019: Funding notifications finalised and agreements executed
· March-May 2019: Top Spin promotional period – local area marketing activities delivered
· April 2019: Phone check-in to discuss progress of planned activities
· April-May 2019 (exact dates TBC): Top Spin competition in field – entries open to Victorians aged 18-29
VicHealth contact: Caroline Hardiman, 03 9667 1353, topspin@vichealth.vic.gov.au 
Marketing activities
How will you promote Top Spin in your area and encourage local 18-29-year-olds to enter the competition?
	Activity
	Rationale
	Timing of activity and who’s responsible

	Expected reach 
(How many 18-29 year-olds?)
	Engagement measure (how will you measure your reach, i.e. attendance at events, social media clicks, etc.?) 
	Other/comments

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Project budget proposal
	
	$Budget

	INCOME
	

	VicHealth grant
	

	Other income (include in-kind contributions)
	

	
	

	Total income
	

	PROPOSED EXPENDITURE

Insert additional rows as required
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	Total proposed expenditure
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