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[bookmark: _Ref513475365]Reimaging Health Grants Project Work Plan
· Purpose of Project Work Plan: The purpose of the Plan is to give VicHealth an understanding of how you are intending to deliver your project. We will ask that you report against your Project Work Plan in progress and final reports you will submit to VicHealth. 
· Level of detail expected in the Work Plan: The Project Work Plan is intended to be high level and only list the major components of your project. As a guide, provide the level of detail required so that someone who does not know about your project will understand the main activities you are doing and in the sequence you are doing them.
· Where VicHealth funding is contributing to an existing project:  If you are using your grant to expand on an existing project, please only describe project activities that you are delivering with VicHealth Reimaging Health Grant funding.
· [bookmark: _GoBack]Submitting your Work Plan: Your completed Work Plan must be uploaded to the VicHealth Stakeholder Portal. 
	Organisation:
	Click or tap here to enter text.
	Project name:
Insert the project name as in grant application submission

	Click or tap here to enter text.
	Workplan period:
If the project is fully funded by VicHealth, please insert the full project period.
If VicHealth funding is contributing to existing work, please insert the period that VicHealth funding is contributing to the existing work.

	From (month and year e.g. March 2020):
Click or tap here to enter text.
	To (month and year e.g. July 2021):
Click or tap here to enter text.

	Project reference number
	Click or tap here to enter text.



	Project Activities 
Please only provide high level activities in the sequence you intend to deliver them
	Start date 
(e.g. March 2021)
	End date
 (e.g. April 202)
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