How can we support young adults on their
journey to purposeful work?

Career Success Funnel
Girl Geek Academy is working to
increase the representation of women
in STEM. We have defined four stages
of recruitment: awareness, education,
action and success.
We have learned a LOT about engaging
young people to raise awareness of the
career paths available, educate them
with skills to get started, facilitate
opportunities for them to take action
and support them in their journey to
success.
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External forces vs internal mindset
Girl Geek Academy regularly deals with the issues associated with career happiness, purpose and success. In tech, we talk
about the external force of unconscious bias and the internal force of the gendered mindsets, and understanding the difference
between things that happen to you and things you can control and influence.
We note there are similar issues around young people finding purposeful work: some things young people can influence
themselves, and others need to be addressed by society. Our programs aim to highlight how you can respond to external
influences and build your confidence internally to help you on your journey to purposeful work.

External examples

Internal examples

Number of jobs available in the job market

Growth mindset and ability to learn new things

Types of jobs available, often dependent on the types of
industries experiencing growth

Resilience to challenges and response to new
opportunities

Size of businesses hiring - can they afford to train those
new to the workforce

Ability to form key networks with others in the industry
to expose you to emerging job opportunities

Early-stage career development - a transition
from formal education to purposeful work
The overarching goal is to broaden the pipeline of young
people who are securing work that is meaningful to them.
This has a high impact on young people’s mental health
and wellbeing in this phase of their life.
We achieve this by showcasing industry career paths,
what happens behind the scenes to solve career
problems and some of the decisions you will make,
introducing young people to peers and role models who
can illustrate the depth and breadth of opportunities and
demonstrate firm actions young people can take to get
there.
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Career needs
How to identify
what stage a
young person is at

“How do I find my place and my
people?”

“’I’m new to my industry - what
do I need to know to bring my
career to life?”

“What do I need to know and
do to access networks and
opportunities to grow my
career?”

“What do I need to know and
do to optimise my career
growth and purpose over the
long term?”

Impact Sought
Alignment to
career journey
and purposeful
work goals

More young people with
impressive ideas about their
work potential.

More people working towards
reaching their career potential.

Strong connections to role
models, mentors and support
communities.

More informed young people
equipped for career growth
and leadership.

Infrastructure Key
connections,
networks,
collaborations,
people and talent

Networking events and informal
meet-ups to introduce young
people to industry networks.

Masterclass sessions on a
variety of topics for different
industries.

Identifying mentors and
mentoring programs built in
partnership with industry.

Intensive training bootcamps
& workshops for ongoing
learning.

Career guides for discovering
pathways from education to
industry.

Hackathons, game jams and
other experiences to trial ideas,
meet other young people and
build new skills and networks.

Coaching circles - cohorts of
young people learning from
and mentoring each other.

Meetups for early-stage
career and industry topics
Meetups are helpful for young people looking to connect with
others in the ecosystem, so they can share experiences, provide
peer support and perhaps collaborate on projects.
Young people at all stages of career development may be
interested in attending – earlier-career participants may gain
value from discussing and validating their ideas, whilst more
established people in leadership may seek to maintain networks
or recruit from their local ecosystem.
Meetups are key events for building the wider technology
community and facilitate important connections and
collaborations between young people and their companies. They
also help to upskill people in technical skills through topics of
discussion.

Career Guides for pathways from education to
industry - games industry examples
Mee

Hackathons for young people
to build networks, businesses
and career connections
Hackathons encourage collaboration and quick testing of ideas. A
hackathon is a workshop-style event usually over a couple of days,
designed to form innovative solutions to a set challenge.
Girl Geek Academy frequently delivers their own hackathon
program, #SheHacks: an all-women hackathon format designed to
enable quick problem solving and to encourage collaboration
between individuals of different backgrounds.
Running from Friday to Sunday, teams of 3-4 begin the ideation
process, before iterating a product or solution on the Saturday and
pitching on the Sunday. The program is fully supported by
specialist mentors and recognises the diversity of skillsets of
participants – creative, business, and technical.

Career mentoring for every
young Victorian
Young people usually require mentoring and advice at each stage of their career
development. Depending upon the young person’s unique experiences, they will
require support in different areas and at different times.
Due to the diverse forms that mentoring takes, the process is continuous and is
tailored depending upon each young person’s stage and needs. We establish
mentoring programs that are tailored to be helpful to young people in your
community.
Our mentors:
●
have developed interpersonal skills, are adaptable and understanding.
●
offer varying specialisations across a range of industries
●
come from a diverse range of backgrounds, allowing pooled experiences
and a wide range of opinions.
●
do not try to be decision makers for mentees, but instead challenge,
question and provide guidance.
All mentors are supported by Girl Geek Academy and receive ongoing support
and training to make sure they constantly provide valuable experiences for
mentees.

Career mentor: Lisy Kane
Lisy is a Producer at League of Geeks (2016 Governor of
Victoria Export Awards winners). Lisy has worked on two
internationally released titles Armello (2015) and Hand
of Fate (2015) and the recently released Push Me Pull
You. She directed the international release across Steam
(PC/Mac/Linux), DRM Free and PlayStation 4.
Lisy is a Film Victoria Women in Games 2016 Fellow and
was named MCV Pacific's 100 Most Influential Women
in Games (Australia/New Zealand) 2015 & 2016.
Prior to working in the games industry, Lisy worked in
the startup world as an advertising manager for Pozible.

Career bootcamps
and industry
masterclasses
Bootcamps and workshops are intensive education
sessions that test and challenge participants with a
view to improvement in individual skills and career
trajectories. Young people are able to gain rapid
advice and feedback on their ideas, and access
industry specialists.
Bootcamps and workshops may be aimed at young
people at any career stage. Some will be helpful for
those requiring basics – introducing participants to
core concepts for launching their career.
Others may focus on those who have established
careers and improve leadership and technical skills in
targeted areas. Therefore, bootcamps and workshops
form a useful part of a young person’s broader
education.

Our bootcamps and workshops are usually run by established people in
industry and key participants in the ecosystem, hence they are also useful
forum to network and work collaboratively with other young people and
potential mentors too.

EXAMPLE: Helping women
succeed in the games industry
Girl Geek Academy has created a program range to deliver infrastructure to
support women in the early stages of their games career. To help young people
transition from education to employment, we build the social, community-based
activities through which women can grow. Together with industry partners we offer
support, experience and cohort-benefits to women emerging in the games industry.
The role of these events to encourage young people to work on their careers, not
just their skills. We do this with our events #SheMakesGames, a one-day annual
event focusing on women and their games careers, and #SheHacksGames - a
game jam where young women work together building a game in a weekend.
We provide support and education by showcasing what happens behind the scenes
in the games industry (master insights), possible pathways into different
gaming-related jobs and careers (your guide to mastery) and also a tangible skills
transfer during the session (be your own master).
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