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Active Club Grants

Introduction

Over the past 20 years VicHealth has provided support, via Active
Club Grants, to local sport and active recreation organisations to:
- Encourage and increase participation opportunities in
physical activity for those who are currently inactive or
traditionally encounter barriers to participation by providing
equipment or training; and
- Improve the safety of sporting and active recreation
environments and reduce the likelihood of injury while
engaging in physical activity.

Who benefits from this funding?
From Mildura and Mallacoota to Melton, more than
8000 wide-ranging sporting codes and clubs across Victoria
have received Active Club Grants, including archery,
badminton, bowls, croquet, cycling, football, gymnastics,
hockey, netball, soccer, skating and table tennis.
Read more on page 6.

Through the provision of these grants, organisations are able
to obtain essential sporting equipment, injury prevention
equipment, portable shade and volunteer training, thus
these grants are a practical way to support more Victorians
to become active.
To assess the value of the Active Club Grants, funded
organisations have been surveyed about the outcomes of their
activity and in 2009 VicHealth undertook a case study evaluation
to determine the impact of the grants at the local level.
Through the survey results and the case study evaluation it is
apparent that Active Club Grants have made a considerable
contribution to local organisations and their ability to reach
an increased number of people. It’s estimated that since the
inception of the grants program more than 1 million club
members have been able to access safer and better equipped
clubs with more trained volunteers.
This publication has been developed to provide background
information on physical activity and the gains that can be
made through increasing participation at the local level. It also
contains short case studies that illustrate the utilisation of
Active Club Grants in order to extend the breadth and depth of
physical activity participation.

How can Active Club Grants increase
participation rates?
Local sport and active recreation organisations can
sometimes find it difficult to meet the costs required to
acquire essential equipment or training required to allow
teams and groups to participate in physical activity. For
some this could be the only barrier to participation, and is
sometimes a one-off cost.
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About VicHealth
The Victorian Health Promotion Foundation (VicHealth) was
established by the Victorian Parliament in 1987. Our mission
is to build the capabilities of organisations, communities and
individuals in ways that:

- change social, economic, cultural and physical environments
to improve health for all Victorians, and
- strengthen the understanding and the skills of individuals
in ways that support their efforts to achieve and maintain
health.
We envisage a community where:
- health is a fundamental human right,
- everyone shares in the responsibility for promoting health,
and
- everyone benefits from improved health outcomes.

VicHealth’s role in increasing physical activity
From its inception, VicHealth has played a significant role in
supporting organisations to promote and encourage increased
physical activity. We work with government and community
organisations to expand opportunities for participation in
organised sport, active recreation, walking and cycling. We also
invest in research to identify 1) the social and economic barriers
to participation and how to best overcome them and 2) models
of good practice in increasing physical activity across the whole
population and sub populations.
“Being a small club, VicHealth support has proved to be
extremely valuable, allowing us to purchase safety equipment
without raising the fees of our members”
– Bayswater Netball Club

Free workshops
Successful Active Club Grant applicants attend a workshop
run by VicHealth in conjunction with Regional Sports
Assemblies and Sports Medicine Australia (Victorian
branch). The workshops include information on inclusive
practices and how to create healthy, welcoming and
safe club environments, as well as providing invaluable
opportunities for networking and receiving information
about a range of other funding sources.
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Why is it important to be physically active?
The benefits of regular physical activity include increased life
expectancy, physical fitness, energy, mental health, cognitive
functioning, social connectedness, and independent living for
older adults (Bauman 2004; Bull et al 2004). Physically active
people are less likely to become overweight or obese, or to
develop cardiovascular disease, type 2 diabetes, colon cancer,
breast cancer, osteoporosis and depression (Bull et al 2004).
Participating in sport and active recreation activities also has
positive social and psychological effects including increased
self esteem, better development of life skills and an increase
in academic achievement (AIHW 2006). It is also acknowledged
that adolescents who play sport have lower rates of cigarette,
alcohol and illicit drug use than non-participants (Kanters &
Tebbutt 2001). Likewise, people who participate in sports or
other types of physical activity at an early age, especially during
adolescence, are much more likely to be physically active adults
(Tammelin 2005; Harrison & Narayan 2003).
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What do we know about physical activity
participation rates?

How does increasing participation benefit
whole communities?

In 2006, an estimated 1.6 million (63%) of children aged between
5 and 14 years participated in sport, outside of school hours,
which had been organised by a school, club or association (ABS
2006). In Victoria, only 64.2% of adult males and 61.2% of adult
females are sufficiently active to enjoy the health benefits of
physical activity (AIHW 2008).

Sport builds social capital by providing a sense of unity. It is a
social leveller, fostering a sense of trust among participants
and members and contributing to greater social cohesion
(Tammelin 2005). In many communities, sport is seen as a
means of building community pride and loyalty, with sporting
events providing a meeting place and a means of uniting people
across age groups. Sport and shared recreation activities offer
people the opportunity to be involved, which provides them with
a positive sense of self worth (Townsend et al 2002).

Participation rates are lower than the average among
Indigenous communities, older adults, people from culturally
and linguistically diverse backgrounds, people with disabilities,
and those who live in low socio-economic communities (AIHW
2008; DHS 2007). For example: Indigenous people are 1½ times
as likely as non-Indigenous people to report being sedentary
(AIHW 2008); and overall, only 28.2% of males with a disability
and 21.1% of females with a disability participate in sport or
physical recreation (ABS 2008).
“Support such as this enables our small rural club to offer
sport to the local community in areas that would otherwise not
be possible” – Skipton Golf Club

As well as providing benefits for the health of the whole
community, sporting and active recreation organisations that
widen access and opportunity and reduce inequalities will in turn
benefit from the participation of a greater diversity of people in
their activities.
There are also many economic benefits of having a physically
active population. A more physically active community is
healthier and reduces the demand on health services. Fitter
and healthy workers are less stressed, are more productive in
the workplace and less prone to injury. This results in reduced
compensation claims and decreases pressure on insurance
premiums for employers (Sport & Recreation Victoria 2000).
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Case studies

Wonthaggi & Districts Touch Rugby

Ringwood Saints Baseball Club

There are a lot of guys who don’t play footy or cricket
down here – it’s great to be able to have something
new – Graham Jury (Club President)

As long as the parents can see that their kids are
safe and wearing protection you can get them to
participate – Paul Tyndall (Club Treasurer)

Opportunities to participate in safe, inclusive physical activity in
Wonthaggi have been increased.

Having the capacity to supply equipment to junior baseball players
has improved the safety of the sport and facilitated increased
participation by girls and boys at a culturally diverse club.

When it began 3 years ago, the Wonthaggi & Districts Touch
Rugby Club met an unfulfilled demand for an alternative
physical activity, fielding six teams in its first season. The
club’s membership is diverse, with players from many
different backgrounds, ages and abilities.
Touch rugby is a fast sport that can see players take to the
field in intense two-minute bursts. Players were struggling to
participate on hot days – the ground did not offer any shade
when they were off the field.
Using the Active Club Grant, the club purchased portable shade
to put at the side of the ground for the players and officials.
The shade is expected to make the sport more accessible by
increasing player comfort and encouraging more spectators.
The grant was also used to send club officials to coaching and
referee training, and for first-aid training and a customised
first-aid kit.
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Ringwood Saints Baseball Club needed to upgrade the
compulsory helmets the junior teams were using, which were up
to 15 years old. Using an Active Club Grant, the club purchased
helmets of a higher standard. The new helmets are safer,
ergonomic and comfortable. They have more padding and are
produced from a lightweight material, which increases airflow
and prevents overheating.
The club believes its ability to offer players quality equipment at
no extra cost will increase interest and participation by young
people in the sport. The club also purchased protective netting
for training sessions.
By using the Active Club Grant to invest in the safety of its
players and officials, the club is hopeful of increasing and
broadening its membership even further.

Heading
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Horsham City Bowling Club

Skate Dandenong (Artistic)

The long-term aim is to increase participation in
bowling. It’s no longer just an elderly person’s sport –
Gary Knight (Past President)

The parents told us they would definitely take up the
offer to use the grant items to encourage their child’s
interest in skating – Susan Morris
(Club Secretary)

A grant to the local lawn bowls club in Horsham has helped the
sport become more inclusive for younger people.
Lawn bowls is traditionally the domain of older people. With
membership at the Horsham City Bowling Club dropping by 60 to
220 over the past 10 years, and half of its members aged 70 plus,
the club has been working to expose a broader cross section of
the community to the sport and increase its membership.
Each year about 250 secondary school students and 30 primary
school students learn how to play bowls at Horsham City
Bowling Club. However, a major stumbling block has been the
lack of suitably-sized bowls.
The majority of school children taking part in the program
enjoyed playing and quickly picked up the fundamentals of the
game but they found it difficult to use the adult-sized bowls and
often had to use tennis balls instead.
The club applied for an Active Club Grant to purchase smaller
bowls that would make it possible for children to play the game
properly. Without the funding, it was unlikely the primary school
program would have been able to continue.
The increased range of bowls has made the sport more
accessible and appealing to younger players, as well as
enhancing their skills.

Photo: courtesy Horsham City Bowling Club
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Financial barriers to participating in roller skating have been
eased by a grant to Skate Dandenong.
The club’s catchment is a low socio-economic area and the cost
of buying skating equipment is a major issue for many parents
when considering whether to encourage their child to take part.
Before the grant beginners were using very old ex-hire skates,
and the club had no first-aid kit.
The club has purchased six pairs of beginner skates plus
leotards, pants and tops that will made available to new skaters.
Being able to offer this equipment will increase the ability of
an economically-disadvantaged community to participate in a
healthy and fun sport.
The Active Club Grant was also used to purchase wrist, elbow
and knee pads, two first-aid kits (one for the rink and a smaller
one for competitions and fundraising events) and first-aid
training for a coach and three officials, which will help improve
safety and reduce the likelihood of injury.
The club started meeting on a Saturday morning at the local
roller-skating rink 3 years ago. Since then, it has helped several
young roller-skate enthusiasts compete at regular skate
competitions, including at a national and international level.

Heading
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Phillip Island Croquet Club

YMCA Whittlesea

Bad equipment doesn’t encourage you to play –
David Mann (Past President)

We can offer more sport, more ball game activities...
the children absolutely love it – Helen Dusting
(Administration Director)

Phillip Island Croquet Club is using a grant to help it increase
the participation and skill level of beginners, making the game
and club more accessible to the local community.
The club has been running an introductory course for groups of
up to 18 local primary school students and the University of the
Third Age (U3A) for 2 years. The course has been very popular,
with several school children repeatedly choosing croquet
over other sporting options and almost two thirds of the U3A
participants becoming members. As a result, club membership
has almost doubled.
However, much of the club’s equipment was broken or worn out,
so participation relied on the members lending their personal
mallets to beginners.
By providing new equipment to players, members will no
longer have to worry about their equipment being misused, and
beginners will have a better chance of improving their skills.
The club will be able to continue to increase its profile as
an organisation that offers Phillip Islanders a healthy and
challenging outdoor activity, as well as a social outlet.

A grant to buy sports ability equipment has given children with
disabilities in Whittlesea a greater opportunity to participate
in physical activities and develop their skills during the school
holidays.
Whittlesea Council has funded a school holiday program for
primary school aged children with high support needs at the
YMCA for the past 3 years. The WhiSKHA (Whittlesea Special
Kids Holiday Activities) program caters for up to 28 children with
disabilities during the school holidays. The program is similar
to mainstream holiday programs with art and craft, cooking
and outdoor play, but a lack of specialised sports equipment
program meant the physical activities it was able to offer the
children were severely limited.
The children’s needs are diverse, with disabilities ranging from
autism to cerebral palsy; some children are wheelchair-bound.
The grant has enabled the centre to buy a sports equipment
pack that is designed to meet their specific needs. It has helped
the centre to offer more ball games and sports activities that
are fun in addition to helping the children improve their ball and
hand-eye coordination.
The equipment has given the children equitable access to
healthy, physical activities in an inclusive, safe and social
environment. Feedback from the children and their carers and
parents has been overwhelmingly positive.
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Echuca Football Netball Club

Hampton Park Tennis Club

We did have a lot of Koori players...we want to attract
them back because they are part of our community –
Brian Wilkinson (Committee Member)

If our nets are in poor condition we get complaints
from the opposition and our own members. It affects
coaching and makes it difficult to play – Elisabeth
Drew (Club Treasurer)

A local football netball club has increased social connection
for often-isolated groups within the Echuca community while
improving its membership and skills base.
Over the past few years, Echuca Football Netball Club had been
losing its volunteer base through natural attrition and was
finding it difficult to recruit new blood. It had also lost a number
of Indigenous members, with many moving to a Koori team
based in Shepparton.
Keen to redress these issues, it devised a recruitment strategy
to increase the number and breadth of community participation.
Members targeted the Koori community, the local retirement
village, schools and disabled groups and spoke to them about
the club and the options for becoming involved.
As a result, the club netted more players and an additional 12
volunteers. The Active Club Grant enabled the new volunteers to
be trained in food handling, first aid or coaching. The club also
used the grant to purchase essential padding for the netball and
football goal posts to protect players from injury.
The club has three senior and 10 junior football teams and four
netball teams including under-17s. The influx of new people has
meant it can now provide two more boundary umpires, a trainer
and staff for the tuckshop it runs during games. The volunteers
have gained new interest and social outlet.
The club has yet to see an increase in Koori members but it
will continue its recruitment efforts next year and is hopeful its
commitment to increasing Indigenous participation will pay off.

Photo: courtesy Echuca Football Netball Club
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A grant has facilitated the participation of Hampton Park’s
culturally-diverse community in a healthy activity.
The Hampton Park Tennis Club was established more than
40 years ago and has a diverse membership of up to 200 junior
and senior players from its multicultural community.
Tennis nets are clearly essentially to the game but, over time,
exposure to the elements causes them to deteriorate. The
expense of providing new nets meant that the club was often
forced to use old nets that had developed large holes.
Club members and opposition players were unhappy that
balls were able to go through the holes, which led to disputes
during games.
Using an Active Club Grant, the club was able to buy five new nets.
The club’s six courts are available for use by non-members
and it is hoped the improved facilities will increase interest and
participation in the game from the broader community.
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Axe Creek Cricket Club
The general idea is to get people involved who
weren’t going to be playing – James O’Bryen
(Club President)
In an effort to provide a welcoming environment for older players
and reduce financial barriers to participation, Axe Creek Cricket
Club in the Bendigo region has used an Active Club Grant to
purchase team shirts and protective gear.
The club had several older members who regularly missed out
on playing – with only three teams, they would regularly give up
their positions to give younger players a go.
Last year the club created a fourth team. Though not possible
to field an entire over 40s team, the club has recruited six older
players with other members making up the numbers. Through
word-of-mouth, a group of players from the Mt Pleasant Football
Club has also joined the side.
Players are encouraged to become members, even if they can
only take to the field a few times a year, so they can still take
part in the other aspects of the club and increase their social
connections, physical skills and activity levels.
The team gives older club members greater opportunities to
play and encourages those who have dropped out of the sport to
return, even if only on a casual basis.
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