BEFORE WE START

Please fill in these 8 questions for us



Resources for each session:

 Need pens and pre and post surveys if you are using them

« 2 Baby dolls if you are doing this intro exercise

o SLIPS for the “What’s harmful?” exercise

» Stats and facts cards (take sticky tape and blu tac to stick under
chairs)

» Bystander scenarios for participants

« 2 Handouts — one on Bystander responses and one on Respectful
Behaviours

 Leaders goal cards

 The stickers on DECIDE model if you are using these

e Laptop and data pro and USB back up to show slides

* Fill in trainer names on first slide

NEED SPEAKERS- There’s a video clip in here, you don’t need the
internet. Just check it works before you start.
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EQUAL FOOTING

The workplace program that
boosts gender equality




FAIRNESS

This is what gender equality is all about.

It does not imply that women and men are
the same, only that they have equal value
and should be treated equally.

Gender equality is achieved when people are
able to access and enjoy the same rewards,
resources and opportunities, regardless of
whether they are a woman or a man.

i@ Victorian Health Promotion Foundation



WHAT WE'LL COVER

Understanding the term “gender”

Recognising the assumptions we make

Aren’t men and women considered equal now?

What if we are bystanders?

Contributing to culture change at your workplace

Your own simple action plan




MEET OUR BABIES

Gender: the state of being male or female
(typically used with reference to social and cultural
differences, rather than biological ones)









THINKING THE WAY WE'VE
ALWAYS THOUGHT




You this read wrong

SOMETIMES OUR MIND TAKES
SHORTCUTS



STEREOTYPING

e— Beret
Smolking a

pootly-drawn
cigarette

%" Dotky Neck Tie
Bottle of
Wine

/

Baguette c/ \EJ

Our mind taking shortcuts







Stereotypes are a kind of mental shortcut

We process familiar information more quickly, as our
minds are used to making certain connections
(patterns in the snow)

Our brain has a filtering mechanism, as it’s
impossible to process all the information that
constantly bombards us

Our brain relies on taking cognitive shortcuts

When this thinking is about people, our shortcuts
often result in stereotyping.



The stereotype of
the Australian

male is... what?
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125 Years Of Evolution










Easy on the eyes and your wallet. Dell Ultrabooks™ w/ Intel inside®
http://bit.ly/Zg3ziZ Sponsored @&

You're invited to experience the XPS One by Dell.
Click here for details.







WINDSOR SMITH.com
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PUTTHEMTOTHE

DAD TEST










So which assumptions are actually
harmful... and why?

Problems/ No

lliness symptoms ULuYIng



REMEMBER: WE ARE ALL BIASED,

EVEN SCIENTISTS

127 professors of biology, chemistry and physics at
six US universities were asked to evaluate the CVs of
two fictitious graduates for a job as a laboratory
manager.

The professors said they would offer the student
named Jennifer $4,000 less per year than the
student named John, even though their CVs were
identical. The scientists also reported a greater
willingness to mentor John than Jennifer.

In a large study, first done in 1968 and then replicated in 1983, senior university
students were asked to rate identical articles to specific criteria. Articles
supposedly written by women were consistently ranked lower than when the
very same articles were thought to have been written by a male.




GENDER INEQUALITY: STILL AN ISSUE?

Wasn’t this whole |
’ | EQUAL PAY "

 FOR
solved years ago? EQUAL WORK,

The pay gap is most pro
ALUSTRALIAN women are care, science and real estate
alling Furthoar hohind  thaie arcerding ta Tha Woanlan

LAUREN WILSON

“gender problem’
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One of the keys to
treating people
respectfully Is

practicing EQUITY.

This Is a bit different
to EQUALITY.




EQUALITY EQUITY




MY FRIEND CAROL




WHAT WOULD YOU DO?

Have you ever been in a situation where something didn’t
feel right and you wanted to say something...
but you didn’t know what to say?

Let’s look at some scenarios.

 What’s your reaction — and why?

e Would you want to say or do something?
If so, what?

e What are the barriers to saying something?



RESPECTFUL BEHAVIOURS
(HANDOUT)
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RESPECTFUL BEHAVIOURS

D ECI D E to speak up about inequity in your workplace and community

E DUCATE yourself by doing a course or reading more about gender inequality
CO M M U N ICAT E with colleagues, friends, family about it

I N FO RM someone if you see inequity or discrimination

D E MAN D that sexism and sexual harassment is addressed in your workplace

E M POWE R others to decide to do something about it, too

These conversations can also be the start of addressing

major problems in our society...




Well done!




Post-training Questionnaire
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Please complete the other side of the sheet



LEADERS

As leaders, what kinds of priorities are you thinking about in
relation to this session?




Managing with a gender lens

* |t's not just about
identifying who is
experiencing
inequities, it’s about
including everyone
and raising
expectations around
behaviour....

* How can you help the
culture shift?




Setting some goals

Your Leaders postcard...



Post-training Questionnaire

LN
'..

Post training questionnaire (write LEADERS)



Fenmasse

changing behaviours
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Managing with a gender lens

Don’t accept inequities.... in the workplace, at home or in the
community. Say something!

Educate... yourself by doing a course or reading more about gender
inequities and inequality

Communicate... with colleagues, friends, family about gender
equality. Start conversations

Inform... someone if you see examples of inequities or
discrimination. Raise awareness in a respectful way

Demand... that sexism and sexual harassment is addressed in your
workplace

Empower... others to do something about gender equality. Work as a
team.



See notes section for Trainers guide to the scenarios

This information is useful if people ask questions about the scenario
they are discussing in their group.
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