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 THE SLIDE NOTES ARE THERE AS A GUIDE ONLY – THESE ARE THE KIND SOF THINGS WE SAID WHEN RUNNING THE LAUNCH

Hello everyone

MY NAMES ____, Thanks for having me and my team at ___________ today

We are running a new program called Equal Footing which is about helping workplaces achieve equality between men and women and boosting respect at work.
You will have your own views on gender equality – and maybe at the end of the session you’ll say they are pretty much in line with this program- or maybe you won’t but at least we will have started people thinking we will have stared a conversation which is productive.

My background in actually in ______ (Facilitator shares something of themselves and their interest on gender)

ASK THEM: WHAT DOES GENDER EQUALITY ACTUALLY MEAN? TURN TO THE PERSON NEXT TO YOU AND TRY TO COME UP WITH ONE SENTENCE.
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Gender equality does not imply that women and men are the same, but that they have equal value and should be treated equally. 

The United Nations regards gender equality as a human right.
WHAT DOES IT ACTUALLY MEAN?

It’s about FAIRNESS

We know that diverse workplaces where people are given a fair go are more Productive, more Profitable and the People are Happier and Healthier.

As I said you’ll all have your personal views on gender equality- based on your temperament, your family upbringing- whether your mum worked, your culture- your schooling, and even your neighbourhood, but let me assure you this program is not about women winning and men losing- everyone wins when we have an equal playing field. 

The Australian and international research is quite clear- Inequality impacts peoples mental health, their happiness at work, their families, even the outcomes for kids as well as the profitability of the business. So thanks for coming and investing some time. You’ll not only make _________ a better place to work but you’ll have an impact but all Victorian workplaces.

THE STATS FOR THE ORG ARE USEFUL HERE : e.g. __________is pretty good in regards to gender equality but there’s still some room for improvement… we have ___% of women in _____
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We need equal treatment for all
RESPECT AND EQUALITY

This is a handy continuum to ascertain where you sit at work…are you thriving at work, losing your leaves a little-  or feeling half dead?

This is a handy diagram I use  to help people think about their experience of work.

Whether you’re male or female we know that if you are:
	Discriminated against
	Sexually harassed
	Excluded 
	Or you can’t access the same opportunities as other people, you’re likely to feel like you’re down here ( Dead looking left hand side)


And the more we encourage respectful behaviour, the more we expect  our colleagues and managers to give us a fair go – the more we move up this end..(Green tree end)

You might think OK  but what’s this got to do with me!. I don’t make sexist comments, I don’t  rely on stereotypes? …– but sometimes this stuff can be very subtle we don’t see it-   split second decisions assumptions like “She wouldn’t be interested she’s got young kids” or “He’s got kids but he doesn’t mind working long hours, he’s ambitious” 

The truth is that we’re all a bit biased it’s how we were raised. Being self aware is the first step.
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	It involves measuring what people believe about gender at work
and home
	You’ll see posters around the place
	It includes some face to face training sessions on _________
	You’ll get some great resources and e-bulletins
	We will also developing the policies
in our workplace

THE EQUAL FOOTING PROGRAM

Explain what part they will be playing and your timelines for rolling this out
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BUT FIRST

But I had better stop now and ask you to do a survey- because we need to gather what we call base line data so we can see if all our efforts over the coming months achieve anything- we want to know what you currently think about gender issues so we’re going to ask you to answer some questions as honestly as you can.
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Company code is ________
Here’s the link you’ll need:
PLEASE REGISTER TO COMPLETE THE SURVEY
www.equalfooting.com.au

2 choices: I encourage you to give on line a go – get immediate feedback

Or you can use the pen and paper version and someone else will key the data in add then you will get your feedback email. IT’S HELPFUL TO TELL THEM WHO WILL SEE THEIR PRIVATE DATA 

We ask for your email address so you will see the shift you may make over time and so we can match your pre and post survey data and in case you forget your password. Your answers will not be ascribed to you. The information is carefully managed. If you don’t want to enter your email address that’s ok but you won’t get any feedback. (YOU NEED TO THINK ABOUT HOW STRICT YOU WILL BE ON THIS)

CHECK THIS LINK IS CURRENT AND WORKING PRIOR
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COMPLETING THE SURVEY
For each statement
The survey doesn’t take long and you’ll get instant feedback

Most questions are like this


*





Just quiet tie while they fill in the survey
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This Isn’t About Flattening People 
With Information!

A lot of gender  programs I have done are just overwhelming- its too much INFORMATION and it sounds really blaming

But you do need to know some BASICS– like ….

We know that women make up half of the workforce and only a quarter of management positions and are paid 18 % less than men who perform the same work- and people say “well that’s just because they have time off to have kids” but that doesn’t account for the disparity and even with new grads straight out of Uni males are offered more and  earn more than females and that gap grows each year before kids are even on the agenda.

We know that 1 in 5 women experience sexual harassment  at work at some point compared to 1 in 20 men, 50% of women who come back from Mat leave report that they have experienced discrimination and most don’t take action

I know you might feel- HANDS OVER EARS!!! – Too much!!! And what can I do about this!

 WE CAN’T AVOID IT AND AT ONE LEVEL IT RUNS BOTH WAYS – GENDER STEREOTYPES ARE POTENTIALLY HARMFUL TO MEN TOO-   MAYBE MENTION MENS SUICIDE, (depends on the room)

Over a  quarter of men 27%  who took Paternity leave (less than a month) experienced discrimination when they returned to work- largely because people still think “that’s women’s stuff isn’t it?”. 

I PUT IT TO YOU- There are better ways to think and talk about men and women at work and in society
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FAIRNESS AND INCLUSION
THE KEYS TO EQUALITY

The last point I want to make is that we want to shine the light on fairness and inclusion.

If we always shine the light on the problems – if we ONLY say here look at this person who is upset because someone made inappropriate comments - or lets just keep highlighting how men and women are so different  there’s a risk it can get bigger than Ben Hur. 

TO STATE THE OBVIOUS WE ACTUALLY HAVE MUCH MORE IN COMMON AS HUMAN BEINGS THAN WE HAVE DIFFERENCES. Have a look at the post its on the wall – concerns about health, career, family, belonging, providing !!!!  These are more the concerns of people than necessarily the concerns of men and women. In reality There are lots of men who feel torn between home and family- there are lots of women who feel  under pressure to bring home enough money, there’s lots of people who want to belong and be included….

It’s important to move gender discussions away from always being about difference or discrimination- to being about fairness and inclusion. When we behave in ways that are fair then no one feels left out whether it be because of gender or disability or sexual preference or cultural background – a whole lot of problems are prevented

I really hope that by the end of this program you will perhaps be more likely to think “Have I included everyone in an equitable way?”
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Please don’t forget us when it’s time to do the 
Post program survey
PLEASE DON’T FORGET

Ok I have talked enough !! We’ve started the conversation. 

You’ve been wonderful today – this is exactly the attitude we want to go into this program with- some humour- some commitment to making things better for everyone and a willingness to have conversations about fairness and inclusion.

Keep your eyes open for Equal Footing in your email titles – we’ll be in touch. 

If have any comments or concerns please contact me or stay afterwards for a chat. 


Thank you 
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ANY QUESTIONS 
INSERT RELEVANT EMAIL AND PHONE NUMBER HERE 
THANK YOU FOR YOUR TIME
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