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VicHealth’s work in PVAW: A 
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Activity: Local application of 
VicHealth’s work in PVAW 

Questions to guide discussions..

• What has the impact of VicHealth’s work in PVAW been for 
you and your partners?

• What have been the main resources/programs you have 
used?

• What have been your major achievements in PVAW?

• What else do you still need to do?
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1. GEAR was a world first three-and-a-half year program 
which trialled a site-based saturation approach to primary 
prevention. 

2. Led by strong and collaborative partnership between 
Monash City Council, Link Health and Community and 
VicHealth.

3. Implemented a range of tried and tested program 
activities in one site.

4. Supported by a rigorous evaluation framework 

– won a prestigious national evaluation award.
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Generating Equality and Respect 
Program
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GEAR: Achievements
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GEAR: Settings for action

Setting Name Description Key activities/programs

Male-dominated 

corporate 

workplace

Generating Equality and 
Respect Partnership with 
Robert Bosch (Australia) 

Build workplace capacity to 
promote respectful 
relationships between men 
and women

MOU partnership and whole-of-
company approach for cultural 
change

Youth practitioners Monash Partners in 
Prevention Network

Build practitioner capacity to 
promote respectful 
relationships among their 
young clients

Community of practice for 
networking, information sharing 
and professional development

Maternal and Child 

Health Service
Baby Makes 3 Program Engage clients and staff to 

build equal and respectful 
relationships in the transition 
to parenthood 

Integrated group program for 
new parents to explore gender 
roles and expectations

Local government Monash City Council 
Generating Equality and 
Respect

Strengthen Council’s capacity 
to address underlying causes 
of violence against women 

Comprehensive organisational
change agenda

Community health 

service
Link Health and 
Community Generating 
Equality and Respect

Strengthen health service 
capacity to address the causes 
of violence against women 

Comprehensive organisational
change agenda
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Activity: Exploring the GEAR tools

To view the full suite of tools, visit
vichealth.vic.gov.au/GEAR
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Group one – Applying a gender lens in your workplace (working internally)

• What we currently do in our organisation?

• What else we could do in our organisation?

• What are the barriers and enablers to this work?

• Who else in your organisation and externally could support your work?

Group two  - A guide to site selection (working externally)

• Review the list of priority settings (page 2)  - select 1-2 of these settings.

• Work through the tool on pages 3 and 4 to determine whether these 
settings may be appropriate partners for primary prevention action or 
what info you still need to find out.
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Activity: Exploring the GEAR tools
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February 2015: 

The Victorian Government established a Royal Commission 
into Family Violence (RCFV).

March 2016: 

The RCFV delivered its final report focusing on all aspects of 
family violence, including prevention. The report includes 227 
recommendations. 

Key prevention recommendations included: 

• develop a 10-year statewide primary prevention strategy
• resource an initiative to oversee and monitor prevention 

activity in Victoria
• expand respectful relationships education in schools

An independent Family Violence Agency will also be 
established by statute, with its scope to include prevention. 
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Policy Context
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‘We need to give as much attention 
to prevention as we do to the other 
parts of the family violence system’. 
Royal Commission into Family Violence report – Summary and recommendations, p. 38
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April 2016:

The Victorian Government announced initial investment of $572 million ($500 
million of which is new funding) and it’s commitment to addressing all RCFV 
recommendations.

Of that, $62 million is allocated to prevention initiatives, including:

• expanding the respectful relationships education program in schools
• developing Victoria’s first Gender Equality Strategy
• community-led prevention approaches

October 2016:
The Third Action Plan of the National Plan to Reduce Violence against Women and 
their Children 2010 – 2022 was launched.
• National priority area one - Prevention and early intervention
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Policy context (cont.)
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‘Gender inequality is both a cause 
and consequence of violence 
against women’. 
World Health Organization 2005, WHO multi-country study on women’s health and 
domestic violence against women, World Health Organization, Geneva
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Gender 
inequality

Violence against women

Lower rates of physical 
activity

Lower rates of social 
participation/connection

Lower rates of workplace 
participation

Gender Equality as a determinant of 
health equity
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VicHealth’s new direction in gender 
equality

PVAW
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Leading Thinkers – Behavioural 
Insights
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Leading Thinkers Initiative
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• VicHealth - Generating Equality and Respect 

• GEAR webinar, GEAR Evaluation Report, 6 tools and resources

• VicHealth - Equal Footing Toolkit

• VicHealth - Moving to Action Resource

• VicHealth Research Overview 2016

• VicHealth – NCAS Report 2014

• Change the Story – VicHealth, Our Watch and ANROWS

• Change the Story implementation and evaluation handbook

• VicHealth Stepping in – bystander action toolkit

• ANROWS Burden and Disease Report

• VicGov updates on RCFV - http://www.vic.gov.au/familyviolenceresponse

• http://plan4womenssafety.dss.gov.au/the-national-plan/third-action-plan/

• www.dpc.vic.gov.au and search ‘gender equality’
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VicHealth and partner resources

http://www.vic.gov.au/familyviolenceresponse
http://plan4womenssafety.dss.gov.au/the-national-plan/third-action-plan/
http://www.dpc.vic.gov.au/
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Any questions?

capacitybuilding@vichealth.vic.gov.au

mailto:Capacitybuilding@vichealth.vic.gov.au

