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Overview

Outline
• Introduction and context

• Discovery activity

• Discussion/groups present

• Intervention ideas

• Funding opportunity 

Objectives
• Broadly understand and be able to apply the concept of 

alcohol culture change in your local area

• Be aware of examples of culture change interventions

• Increased knowledge of VicHealth’s programmatic 
investments in alcohol culture change
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Media

Nine News 2016
The Herald Sun 2016

news.com.au 2011

The Age 2013

news.com.au 2012

Drinking culture
Tabloids

The Guardian 2016

The Age 2013

Alcohol Cultures Framework
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Drinking culture? 
What do we 
mean?

Concept 
development
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1. Review of previous VH work in alcohol culture change –
NEN NTP

2. Literature review on drinking culture concept

> Little offered in definition, yet mass interest, no single 
agreement 

> Subpopulations approach hinging on social norms and 
smaller groups appears more effective

> Further work required

3. Stakeholder consultations

> Confirmation of need for definition with PH angle

> Vision  required

> Consider integration of societal and smaller group 
approaches

> Focus on understanding social norms, beliefs, 
perceptions, values etc. around alcohol and related 
behaviours

> First attempt at collectively identifying the factors that 
influence alcohol culture 

Alcohol Cultures Framework5

Concept development

Articles in the SCOPUS database 
containing the term ‘drinking 

culture/s’ between 1967-2014

Savic et al (2016) Defining “drinking culture”. 
A critical review of its meaning and 

connotation in social research on alcohol 
problems. Drugs: Education, Prevention and 

Policy
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Alcohol Cultures Framework

https://www.youtube.com/watch?v=1yZfjpb
HKi8&feature=youtu.be 
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The Framework
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Definition

Vision

Frames for intervention 
• Societal
• Settings
• Subculture
• Family-individual

Factors that influence drinking  

Critical questions

Program planning checklist
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Frames for intervention
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1. Societal

2. Settings

3. Subcultures

4. Family and individual

Factors that influence drinking
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Activity
Split into smaller groups – by 
LGA or local area (if possible)

Presentation Name15
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1. Brainstorm list of risky drinking* subcultures in your local area 
(try not to choose youth focus i.e. under 18)

 For each group identify two types of settings:

 Setting in which risky drinking occurs

 Setting by which you could access this group of people

2. Select one subculture to discuss in more detail

 Create a list of assumptions about risky drinking for this group –
consider why risky drinking occurs? 

 What is important to this group? What do you think this group 
values? 

 Who could be role models within/for this group to drive change?

 Identify critical questions and how you could ask them?

 What partners could support you in your work within your local 
area?

NOTE: Next steps would be planning how you could engage with this 
group to increase knowledge on the way drinking occurs and shape 
the design of an intervention. But we wont be doing this today….

16

Activity

*Risky drinking = 5+ drinks on a single occasion
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Discussion
Present findings to group

Presentation Name17
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Intervention Ideas
Hypothetically if 
scoping/discovery was 
complete…. 

Presentation Name18
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Fact: LGBT young adults are 2 times as likely to use tobacco as other 
young adults, resulting in tens of thousands of LGBT lives being lost 
to tobacco use each year. 

Aim: prevent and reduce tobacco use among LGBT young adults 
ages 18-24 who use tobacco occasionally, within 24 months. 

Intervention

• Public education campaign to affect positive change in knowledge, 
attitudes, and behavioural intentions

• Authentic and credible messages from tobacco-free members of 
the LGBT community – encourages inspiration from their peers to 
also live tobacco-free.

• Challenge the perception that tobacco use is a necessary part of 
being LGBT

• Variety of marketing tactics (paid media, engagement through 
digital platforms) and outreach at the local level.

Presentation Name19

This Free Life 
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This Free Life

Be Known for Your Flawless 

https://www.youtube.com/watch?v=j8
GwWzZChno 
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Fact: In California (2011), young adults had the highest smoking 
prevalence of any age group, 32% of California smokers started smoking 
between the ages of 18 and 26 years.

Aim: to decrease smoking amongst young adults “hipsters” who 
frequent bars in San Diego, CA.

Intervention

• Build a movement of resistance amongst young adults against large 
corporations, including tobacco companies

• Focus on tobacco industry activities rather than individual smoker behaviour 

• Use of commercial marketing tactics against big tobacco companies (social 
branding)

• Creative component, strong engagement with target group

• Supported by events, community competitions, quit smoking groups and a 
range of outreach projects

22

Join the Commune
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Hipster Values

• Creative - alternative music, live shows, local artists

• Support local – bars, music, artists, designers 

• Anti tobacco industry because of its effect on social justice 
issues

• Self expression, non-mainstream physical appearance and 
authenticity = a message by and for hipsters

• Environmentally friendly

Presentation Name23

Join the Commune

Values
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Tobacco Facts http://jointhecommune.com/#the-facts

http://jointhecommune.com/#the-facts
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Help a hipster

https://www.youtube.com/watch?v=IrA
5MHuZfD0
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Alcohol Cultures Framework

Key Concept
Alcohol Cultures 
Framework

This Free Life Join the Commune

Subpopulation approach 
targeting risky practices

LGBT young adults,
occasional smokers

Hipsters that smoke

Social position/health 
equity lens (*crude)

LGBT Low-income

What drives culture and 
behaviour? (Values)

Peer influence, 
physical appearance

Creative bunch, support local, 
social justice, self expression, 
environment

Seek allies for change Drag queens Young adult non-smoking
hipsters and who could express 
their reasons for maintaining a 
smoke-free lifestyle to their peers.

Targeted messaging Yes Yes
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Funding 
Announcement
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2015 - 2016

Evidence 
review –
drinking 
cultures

Stakeholder 
consultations

Alcohol 
Cultures 

Framework

Alcohol Culture Change Initiative 
2017-19

$3M

Local Council 
Program 
Stream

1.3M

Projects

University 
Program 
Stream

$500K

Project

Open Funding 
Program 
Stream

$1.08M

Projects

GOAL: To improve the drinking 
culture/s within specific risky 
drinking subpopulations.
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Designed to appeal to a specific risky drinking subpopulation – one 
size does not fit all. Four middle-older age subpopulations of risky 
drinkers identified, research to unpack values/social norms 
underway:

• Same-sex attracted women (Gen X)

• Sports bar attendees (Gen X and Baby Boomers)

• Rural pub attendees (Gen X and Baby Boomers)

• Construction worker men (Gen X)

• Possibly others… perhaps with a focus on masculinity 

Pool of funding available = 1.08M over 24 months

Funding for 5 to 6 projects (estimate) 

Announced and open for submissions in March/April 2017

Sign up to VicHealth e-newsletter for announcements
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Alcohol Culture Funding Round
Creating a movement of change 

March/April 2017
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Thankyou

alcohol@vichealth.vic.gov.au
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