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©VicHealth Regional road shows - 2018

Context

GREEN – Best choices   
AMBER    – Choose carefully   
RED – Limit / avoid    

A system for classifying food and drinks

Support, training, resources
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Behavioural Nudge

• A ‘nudge’ is a small change that can be made in a setting that influences people’s behaviour

EAST Framework

Nudge approaches at VicHealth

• Water Initiative

• Innovation Research projects

Using behavioural ‘nudges’ 
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More Victorians choosing water instead of sugary drinks

Driving demand, increasing supply, nudging behaviour
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VicHealth’s Water Initiative
2014 - present
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Driving demand
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Increasing Supply
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• City of Melbourne, trial of water 
bottle refills on fountains 

• Water Fountain activation
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Nudging behaviour
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Nudging behaviour in community in 
sport and recreation facilities/clubs

The aim of the VicHealth sport program’s canteen nudge trials was to 
promote water as the beverage of choice and reduce the access and 
availability of sugar-sweetened beverages.

The 4 nudges types involved across the programs were:

• Red Drinks off Display 

• Limit Red Drinks

• Make Water the Cheapest Option

• The Meal Deal

Regional road shows 20188
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Red drinks off display
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Examples of Red Drinks off Display
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 Red drinks       13.6%

 Green drinks       11.8%

 No impact on revenue
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Examples of Red Drinks off Display
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 Red drinks       18.1%

 Green drinks       7.2%

 No impact on revenue
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Limit red drinks
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Indoor Facility

 Red drinks       
8%

 Green drinks        
9.3% (water up 
5.9%)

 Amber       1.3%

60%

7%

33%

60%

20%

20%

Example of Limit red drinks
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Healthy Eating Innovation Research 
Projects – applying nudge theory

Retail environments

• Supermarket (IGA) trial (completed and onto 
phase 2)

Watch out for Infographic in March

• PRICE (current)

Results mid-late 2019

15/03/2018
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Water in Sport – Grants for Local Government

• 8 councils have received grants to:

• increase the access, supply and promotion of water and 

• decrease the access, supply and promotion of sugary drinks.

Water in Sport – Healthy Stadia

• Influence of major stadiums in Victoria

• Improving accessibility and supply of free water 

15

Next Steps for VicHealth
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VicHealth (www.vichealth.vic.gov.au)

Healthy choice: the easy choice page

• Case Studies in sports setting and other settings: SSAs, 
local governments, Alfred Health, City of Melbourne, 
YMCA

Nudge summaries 

Water Fountain guidelines for local government

Junk Food Sponsorship project

Innovation Research summaries
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Resources
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Support for healthy eating

heas.health.vic.gov.au

1300 225 288 

• FoodChecker

• Vending 

Assessment Tool

• Training 

• Mentorship Program

• Resources


