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Complete this worksheet by replacing the text in italics (included as examples). First, list all your evaluation’s stakeholders. Remember, your evaluation can’t be for everyone, so don’t feel the list has to be long. It doesn’t need to have everyone in the examples. Next, think about the information these different groups are seeking from your evaluation. Include these information needs as bullet points. 
	Stakeholder
	What information do they need to know?   

	Settings or community partners 
	· The significance of your project to our workplace, sports club, school, neighbourhood, community, etc.

· What your project has meant to the people in these places 

	Prevention practitioners
	· The progress and achievements of your project 

· The challenges, practice insights and lessons learned 

· The ways prevention practice can be improved 

· The significance of the project to the settings and partnerships involved

· Who the project has reached and what it has meant to them

· The transferability of your project to similar settings elsewhere

	Project partners (steering committee) 
	· The value the project brings to the respective organisations

· The benefits of working together towards a shared goal 

· The reasons for continuing as partners when the project ends 

	My organisation’s board and management 
	· The value the project brings to our core business and strategic objectives

· The ways the project has contributed to the profile as an organisation 

· How resource allocations to the project can be justified or continued 

	Funders (my own and others) 
	· The objectives and/or targets that were met

· The transferability of the project to similar settings elsewhere

· The implications of your project’s progress and achievements for future programming and investment 

· The contribution of the project to PVAW overall 

	Policy makers for PVAW
	· The implications of your project’s progress and achievements for policy and investment 

· The contribution of the project to PVAW overall 


	Specific sectors 
	· The opportunity for the sector to play a part in primary prevention 

	Academics (researchers) 
	· The ‘generalisability’ of project’s results and its contribution to knowledge

· The contribution of the project’s results to the evidence base

	State ministers
	· The value of the project to government in delivering change


Once you complete the worksheet, you’ll have a profile of your evaluation’s stakeholders. You’ll be able to see who your evaluation is primarily for. 
The rest are secondary users. 

Write a purpose statement based on who your evaluation is primarily for. If this is practitioners, for example, the purpose statement could be, 
‘To identify the project’s successes, challenges and lessons learned for practice improvement and learning’. 

The overarching questions guiding your evaluation will then fall out of the information needs you’ve listed for the primary intended users. 
Simply convert the bullet points into question form and write them down. For example: 

· ‘What is the significance of the project to the settings and partners involved?’ 

· ‘What are the challenges of prevention practice as evidenced by the project?’ 

· ‘What are the most important practice insights arising from the project?’ 

· ‘How can prevention practice be improved?’ 
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