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[INSERT Project title and goal] *

[INSERT Objectives] *
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* Refer to your project implementation plan (the development of which is not covered in this guide) for your project goal and objectives.
Here’s more to help you build your logic model

	Innovation Network (2005), Logic model workbook
http://www.innonet.org/resources/search/results?page=7&mode=browse&category=49
	A do-it-yourself guide to the concepts and uses of logic models. It describes the steps necessary to create logic models and includes a logic model template. It’s short and sweet at 23 pages in length, excluding appendices.  

	University of Wisconsin-Extension (2003), Enhancing program performance with logic models
http://www.uwex.edu/ces/lmcourse 
	This resource gives comprehensive coverage of the uses and applications of logic models and how to develop them. It’s a paper-based version of an online course so there are loads of exercises to complete to get you up to speed on logic models. There’s also an extensive bibliography. At 216 pages in length, this resource is for those who want to be truly initiated into the world of logic models.

	WK Kellogg Foundation (2004), Logic model development guide
http://www.wkkf.org/resource-directory/resource/2004/01/guiding-program-direction-with-logic-models 
	WK Kellogg Foundation produces great resources for building evaluation capacity and this resource is an example. It contains four chapters on logic models as a tool for planning and evaluation, with exercises and examples for a simple logic model. There are also two comprehensive appendices with checklists and more resources. Definitely a ‘go-to’ resource. It is 62 pages in length. 

	WK Kellogg Foundation (2004), Guiding program direction with logic models 
http://www.wkkf.org/resource-directory/resource/2004/01/guiding-program-direction-with-logic-models 
	This resource provides you with the uses of logic models and how to develop them ‘at a glance’. It’s a take-away version of the Logic model development guide (above). At less than 10 pages in length, it’s something good to have next to your computer as you build your logic model. 


A note on terminology. Evaluation planning materials often use the term ‘outcomes’ for what is defined as ‘impacts’ in this concise guide; that is, for changes in individuals, organisations, communities and society that are within the grasp of project timeframes. These materials also often use the term ‘impacts’ for what this guide calls ‘outcomes’; that is, for changes that are longer term in our expectations. So, as a general rule, whenever you see the word ‘outcomes’ in these materials, think ‘impacts’, and vice versa.  

The usage of ‘impacts’ and ‘outcomes’ in this guide is consistent with health promotion practice in Victoria, which is why it has been adopted. See, for example, Prevention and Population Health Branch, Department of Health (2010), Evaluation framework for health promotion and disease prevention programs, http://docs.health.vic.gov.au/docs/doc/Evaluation-framework-for-health-promotion-and-disease-prevention-programs.

Desired changes


Immediate- and medium-term impacts


Individual level (in people)


Organisation and community levels�(in partnerships, workplaces, schools, sports clubs, neighbourhoods, environments, cultures, etc.)


Society level





Broad contextual factors that could have an influence on your project, e.g. socio-political climate





Inputs


(or resources)


Funding


Staffing


Policy context


Evidence-based practice


Partnerships readiness


Leadership


Community readiness





Desired changes


Longer term outcomes


Individual level (in people)


Organisation and community levels �(in partnerships, workplaces, schools, sports clubs, neighbourhoods, environments, cultures, etc.)


Society level








Outputs


Project reach to people, partnerships, settings


Presentations


Events


Training sessions


Organisational policies and practices


Media campaigns


Resources and materials


Networks


Partnerships for prevention





Activities


(broad types)


Individual skills development (capacity building) in various settings, e.g. workplaces, schools, sports clubs, community


Partnerships development


Sector development


Organisational development


Stakeholder engagement


Resources development


Community action


Social marketing


Advocacy


Research
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