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Complete this worksheet by replacing the text in italics (included as examples only). First, list your evaluation’s stakeholders. You identified these at the very beginning of this guide (Step 1 and Tool 1). Next, differentiate primary intended users with a star (*). The remaining stakeholders are secondary users. 
Then, complete the columns. At the end, you’ll have the basis of a dissemination strategy for your evaluation’s key findings, thereby paving the way for your evaluation’s use, especially by its primary intended users. 
	Stakeholder
	Key findings relevant to them   
	Tailored messages for them
	Methods or channels
	When and who 

	Primary prevention practitioners*
	Challenges, practice insights, lessons learned, successes
	‘Hot lessons and latest news from the field’
	Sector newsletters and network e-bulletins

Report launch event 

Conference presentation 

Project website (upload) 

Webinars
	

	Project partners – steering committee
	What working together on 
a shared goal has achieved 
	‘Momentum is really building’ 
	Presentation at final meeting
	

	Settings partners – workplace 
	Impacts of the work in 
this setting
	‘You’re a workplace leader’ 
	Report back to managers
	

	Community partners – sports clubs 
	Impacts of the work in 
this setting 
	‘You’re a community leader’ 
	Report back to members
	

	Project funders
	Overall achievements 
	‘We made a difference’ 
	Meeting to present the report and discuss next steps
	

	Organisation’s board and management
	Contribution the project made to the organisation’s profile
	‘We’re leading the way’
	Meetings (agenda item) 
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