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Rateyourlevelof agreement with each of the statements below, with 1 indicating strong disagreement and 5 indicating strong
agreement. The scores will be totalled automatically. To save your checklist, select ‘File’/*Save As’/‘PDF’. You can then name your
checklistand emailit toyour partner organisationsasanattachment.

1. Determining the need for the partnership

Thereisaperceived need for the partnershipintermsofareas of
commoninterestand complementary capacity.

Thereisaclear goalfor the partnership.

Thereisashared understanding of, and commitment to, this goalamong
all potential partners.

The partnersare willingto share some of theirideas, resources,
influence and power to fulfil the goal.

The perceived benefits of the partnership outweigh the perceived costs.

SUBTOTAL

2. Choosing partners

The partners sharecommon ideologies, interestsand approaches.

The partners see their core businessas partially interdependent.

Thereisahistory of good relations between the partners.

The partnership brings added prestige to the partnersindividually
aswellascollectively.

Thereisenoughvarietyamong members to have acomprehensive
understanding of theissues being addressed.
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3. Making sure partnerships work

The managersineach organisation (or division) support the partnership.

Partners have the necessary skills for collaborative action.

Therearestrategiestoenhance the skills of the partnership through
increasing the membership or workforce development.

Theroles, responsibilities and expectations of partners are clearly
defined and understood by all other partners.

The administrative, communication and decision-making structure of
the partnershipisassimple aspossible.
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4. Planning collaborative action

Allpartnersareinvolvedinplanningand setting priorities for
collaborative action.

Partners have the task of communicatingand promoting the partnership
intheirown organisations.

Some staff haverolesthat crossthe traditionalboundaries that
existbetweenagencies ordivisionsinthe partnership.
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Thelines of communication, roles and expectations of partners
areclear.

Thereisaparticipatory decision-making system thatisaccountable,
responsive andinclusive.
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5. Implementing collaborative action

Processesthatare common across agencies have been standardised
(e.g.referralprotocols, service standards, data collectionand reporting
mechanisms).

Thereisaninvestmentinthe partnership of time, personnel, materials
or facilities.

Collaborative action by staffand reciprocity between agenciesis
rewarded by management.

Theactionisaddingvalue (rather than duplicating services) for the
community, clients oragenciesinvolvedin the partnership.

Thereareregularopportunities forinformaland voluntary contact
between staff from the different agencies and other members of the
partnership.

. SUBTOTAL

SUBTOTAL 0
6. Minimising the barriers to partnerships

Differencesin organisational priorities, goals and tasks have been

addressed.

Thereisacoregroup of skilled and committed (in terms of the

partnership) staff thathas continued over the life of the partnership.

Thereare formalstructures for sharinginformationand resolving

demarcationdisputes.

Thereareinformalways of achieving this.

Therearestrategiestoensurealternative views are expressed within

the partnership. i SUBTOTAL
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7. Reflecting on and continuing the partnership

Thereare processes forrecognisingand celebrating collective
achievementsand/orindividual contributions.

The partnership candemonstrate or document the outcomes ofits
collective work.

Thereisaclearneed forand commitmentto continuing the collaboration
inthe medium term.

Thereareresourcesavailable fromeitherinternal or external sources to
continue the partnership.

Thereisaway of reviewingthe range of partnersandbringingin new
members or removing some.
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Checklist score

35-84 The wholeidea ofapartnership should berigorously questioned.
85-126  Thepartnershipismovingintherightdirectionbutit willneed more attentionifitis goingtobereally successful.
127-175 Apartnership basedongenuine collaborationhasbeenestablished. The challengeisto maintainitsimpetusandbuild onthe current success.
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