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Declaration by Chair
of the Responsible Body

Inaccordance with the Financial Management Act 1994, 1 am
pleased topresentthe Victorian Health Promotion Foundation’s
Annual Report for the year ending 30 June 2021.

The Hon. Nicola Roxon
Chair of the Board

27 August 2021
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Victorian Health Promotion Foundation

Section 1: Year in review

Our origin

VicHealth (the Victorian Health Promotion Foundation) is the
world’s first health promotion foundation, createdin 1987
withamandate to promote good health. We were established
with cross-party support by the State Parliament of Victoria
with the statutory objectives mandated by the Tobacco Act
1987 (Vic) (the Act). The respansible ministeris the Minister
for Health, the Hon. Martin Foley MP.

The objectives of VicHealth as set out in the Act are to:

» fundactivity related to the promotion of good health,
safety or the prevention and early detection of disease

* increase awareness of programs for promoting good
healthin the community through the sponsorship of
sports, theartsand popular culture

+ encourage healthy lifestylesin the community and
supportactivities involving participation in healthy
pursuits

» fundresearchand development activitiesin support
of these objectives.

Functions
The functions of VicHealth as set outinthe Act are to:

» promoteitsobjectives

* make grants from the Health Promotion Fund for
activities, facilities, projects or research programs
infurtherance of the objectives of VicHealth

» provide sponsorships for sporting or cultural activities
» keepstatisticsand otherrecords relating to the
achievement of the objectives of VicHealth

» provide advice to the Minister on mattersrelatedto
its objectivesreferred by the Minister to VicHealth and
generallyinrelation to the achievement of its objectives

» make loans or otherwise provide financialaccommodation
foractivities, facilities, projects or research programsin
furtherance of the objectives of VicHealth

» consultregularly withrelevant government departments
and agencies and to liaise with persons and organisations
affected by the operation of this Act

» performsuch other functions asare conferred on
VicHealth by this orany other Act.

VicHealth performs and manages these functions by:
» developingastrategic plan, including concept,
contextand operations

« initiating, facilitatingand organising the development
of projects and programs to fulfil the strategic plan

» ensuringan excellent standard of project management
forall project and program grants paid by VicHealth

» developing systemstoevaluate theimpacts and
outcomes of grants

+ ensuring that such knowledge is transferred to the
wider community.

Our commitment

» Fairness —we focus on health equity by prioritising our
work for Victorians who face the greatest barriers to
health and wellbeing.

» Evidence-basedaction —we create and use evidence to
identify the issues that need action and to guide policy
and practice by VicHealth and our partners.

* Working with community — we work with communities
toset priorities, make decisions and create solutions.

» Partnershipsacrosssectors —we collaborate with
governmentsatalllevelsand nurture strongrelationships
with othersin health promotion, health, sports, research,
education, work and the arts, including local communities,
the private sector and the media, to collectively tackle
complex healthand wellbeing challenges.

Our difference

Forover 30years, VicHealth has been a pioneer and world
leader in health promotion. We are highly respected for our
knowledge, skills and experience. We work in partnership
across sectorsand with the Victorian community asa
trusted, independent source of evidence-based practice
and advice.

We take action where there’s the greatest need and
potential for positive impact, whichin 2020-21 included
supporting the community’s health and wellbeing through
the ongoing coronavirus pandemic. We make the most of
our resources by building on and complementing the efforts
of governments and other organisations that are also
promoting health, including in ways that complement the
priorities of the Victorian Department of Health and other
departmentsandagencies. The breadth of our work and
our structure allow VicHealth to be agile and respond to
community needs as they arise. Community-led approaches
toaddressing complex health problems, adopting systems
based strategies thatare place based are all foundational
tothe way VicHealth works.

Our culture of innovation enables us to tackle the rise of
chronic diseases by bringing the best approaches across
the world totestandtrialin Victoria.

Report of Operations
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Chair’s report

lam honoured to take onthe role of Chair of the VicHealth Board.
I'have long admired VicHealth forits unique contribution and
innovative approach. I’'m excited by the prospect of contributing
toanorganisation with such a stronghistory, and so much
opportunity to make a difference, now and longinto the future.

Theeventsofthe lastyear showed that our workis more
important than ever, with health and wellbeinga central
focus of communities, organisations and governments.

Aswe approach the final 2 years of our 2013-2023 Action
Agenda, itisabsolutely critical that we maintain ourimpact
and focus, while alsorecalibrating to meet the changing
needs and aspirations of Victorians.

Listening and understanding

Listeningtoand understanding the lives, experiences and
needs of people and communitiesis essentialif we are to
meet those needs and improve the health and wellbeing of
1 million more Victorians by 2023.

Thisyear, we asked thousands of people across Victoriahow
they were affected by coronavirus. Our Coronavirus Victorian
Wellbeing Impact Study provided valuable dataandinsights
about the pandemic’simpact on people’s health and
wellbeing, includinginrelation to psychological distress,
social connection, food insecurity and physical activity.

Theresults were clear, and provided criticalinformation to
inform our work, enabling us to tailor support to the people
and communities who needed it most — young people and
those who already face greater barriers to health and
wellbeing.

Theseinsightsinformed not only our work, but also allowed
otherorganisations across the health promotion and
community sectors tounderstand Victorians’ experiences
andrespond with the supports they needed.

Driving change through partnerships

VicHealthis only able to deliverimpact through strongand
collaborative partnerships. That’s why, despite the upheaval
of the year, we partnered with more than 700 organisations
tosupport Victorianstogetactive, toincrease availability

and affordability of healthier foods, improve mental wellbeing,
and prevent the use of tobacco and harms fromalcohol.
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Ourdeepand lastingcommitment to partnershipsis
demonstrated by the following major initiatives:

» Enabling grassroots organisations to support their
communities with locally led solutions, with $6.8 million
of funding via our Reimagining Health Grants.

Engaging children and young people to create a healthier
future, by partnering with 16 fast-track councils as part
of the VicHealth Local Government Partnership.

Exposingthe social determinants of health and shininga
light onaway forward by joining forces with the Medical
Journal of Australia and leading thinkers across Australia
tocreate the supplement ‘Australiain 2030: whatis our
pathtohealth forall.

Supporting the Barpirdhila Foundation’s youth programs
tocontinue to provide platforms that nurture, develop and
supportAboriginal excellence within the creative industries.

On behalf of the VicHealth Board, l acknowledge and thank

Nick Green OAM for his work as Chair of the Board, smoothly
steering the organisation through theserecent challenging
times. I would like to thank Dr Bridie 0’Donnell and Sheena Watt
MP, who made invaluable contributions to the Board during
their tenures.

Iwould also like to pay tribute to Stephen Walter for his tireless
contribution to VicHealth over 9yearsasavalued Board
member. Stephen passed away in early 2021. We are grateful
for his passion and guidance and will miss his diligence and
friendly nature. Our condolences go to his family.

And finally, thank you to Dr Sandro Demaio, to all Board
members, committees and the entire VicHealth team for your
careand commitment to our organisationand to the health
and wellbeing of all Victorians. It is through your hard work and
passionthat we are able to continue to deliver for communities
rightacross Victoria.

The Hon. Nicola Roxon
Chair, VicHealth
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Chief Executive Officer’s report

During the past 12 months, coronavirus has continued to
impact our lives more than we could have imagined.

The pandemic continues to highlight the significant health
and socialinequities that existin our community. Those who
were already facing greater barriers to health and wellbeing,
along with children and young peaple, have borne the
greatest burden.

There are fundamentalissues that must be addressed if
we’re toachieve health and wellbeing for all Victorians,
regardless of postcode, bank balance or background.

Forour organisation, it has been atime of deep reflection,
aswe build tobetter enable VicHealth to act swiftly and
effectively to provide the support that Victorians need
fromus.

Reaffirming our roots

Addressing health outcomesin anequitable way has been
apriority since our establishment. We reaffirmed this
commitment during the last year.

Through the Reimagining Health Grants we reprioritised our
investments, supporting those facing the greatest hardships
throughout the pandemic. We were proud to support over
700 localand grassroots community organisations with
$6.8 millionin funding to keep their communities active,
connected and eating well.

Reconnecting with our partners

Our connections to our community partners, stakeholders
and health promotion colleagues have beencritical. VicHealth
convened several COVID-19 Working Groups in the areas of
mental wellbeing, food reliefand active communities. This
cross-sector collaboration strengthened our understanding
of the experiences and hardships that so many Victorians faced,
allowingustorespond more meaningfully and effectively.

Tomaintain these close connections, VicHealth moved from
our home of 20 yearsin Carlton to a new, state-of-the-art
collaboration hubin Spencer St, West Melbourne. The Victorian
Health Promotion Hub will enable us to co-locate, host and
better connect withregional partners. Every aspect of this
new space has been designed with community stakeholders,
and anew post-pandemic workforce, in mind.

Refocusing our efforts

Our Coronavirus Wellbeing Impact Study showed us that
children and young people were greatly impacted by the
pandemic, with long lasting effects an their physicaland
mental health. Inresponse, a huge focus of our work this
year hasbeenonsupporting their wellbeing.

In addition to the Reimagining Health Grants, VicHealth
launched the VicHealth Local Government Partnership (VLGP),
working with councils across Victoria to build health promotion
capacity and leadership, and to centre young peoples’ voices
asthey create communities that prioritise health and wellbeing.

Lookingtothe future, VicHealth willuse every lever available
tousaswe continue to prioritise working with children and
young people, and tocall out the sources of inequity that
many Victorians face.

Repositioning VicHealth

Asthe world transforms, so too has the way we connectand
VicHealthis now a ‘digital first’ agency. With new content
creationand design capabilitiesin-house, we will produce
more engaging, tailored and agile health communications more
efficiently, ensuring we reach new audiences and communities
where they’re at.

Many Victorians looked to online platforms to keep active
during the pandemic. The This Girl Can - Victoria campaign
created practical, accessible at-home workouts to support
women to getactive, eveninlockdown. The campaign
inspired more than 320,000 women to get active — despite
the coronavirus pandemic.

Strong governance

Our Board continued to provide astute governance, leadership
andstrategic guidance. | would like to welcome The hon.
Nicola Roxan as our new Chair. Nicola’s deep experiencein
health policy and government will help position VicHealth
forsignificantimpact.

We were saddened by the loss of Board member Stephen
Walterinearly 2021. On behalf of our organisation, I’d like
toacknowledge and thank Stephen for his outstanding
contribution to VicHealth over the past 9 years. Our
condolences go to his family. He leaves a wonderful legacy.

Finally, | want to say a heartfelt thankyoutoeachandevery
one of the VicHealth team for their resilience, passion and
dedication. | look forward to continuing our work to create
significant and sustainable impact for Victorians.

We have aonce-in-a-generation opportunity to build back
betterand fairer. With the team and partners we havein
place,and with the vaices of community to guide our way,
lam confident we will create a future thatis healthy for all.

Dr Sandro Demaio
Chief Executive Officer, VicHealth

Report of Operations
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This year’s highlights

Through the challenges of 2020-21, VicHealth was proud to work with hundreds of organisations and communities
todeliverinnovative and impactful work aligned with the long-term vision of our Action Agenda and responsive to

the changing needs and priorities of Victorians.

Across the course of the year we sought to deeply understand how we could best support the people and communities
who needed it most — young people and those who already face greater barriers to health and wellbeing.

We worked hard to ensure we were the partner, leader and agency that Victorians needed during a challenging year

and into the future.

& VicHealth the Partner

Our Coronavirus Victorian Wellbeing Impact Study clearly
identified the challenges that Victorians were facing during the
caronavirus restrictions last year. We heard from thousands of
people across the state who told us they were struggling to stay
connected, tobeactiveandtoaccess nutritious foods. While
many alsoidentified ‘silver linings’including spending more
time with family and taking up new hobbies like gardening, it
was apparent that the impact of the pandemic was not evenly
distributed among communities. Young people, those already
experiencing social disadvantage and communities that had
previously beenimpacted by bushfires all found their health
and wellbeing negatively impacted by their experiences of

the pandemic.

Inresponse, VicHealth launchedits largest grant round to
datetosupportand amplify community-led solutionsto
improve access to nutritious food, physical activity and building
sacial connection for young people and Victorians experiencing
disadvantage. Over 2 phases, the Reimagining Health Grants
provided $6.8 million in funding to more than 700 organisations.
We are proud as an organisation to partner withincredible
local movements that were able to support their communities
so effectivelyinatime of need.

Toencourage meaningful collaboration between VicHealth
and our community partners, we established the Victorian
Health Promation Hub. This new, modern co-waorking space
willallow our partnersin health promotion along witharts
and cultural organisations, sportsand recreation clubs and
community groups to connect with us and each other mare
closely. Partners can use meetingrooms and collaborative
spaces, enhancing their capacity tocreate the greatestimpact
possible with their work. It transforms our offices into a social
goodand presentsatotally new way of working.

Toensure strategicalignment, connection and collaboration
atatime whenmany felt disconnected from their colleagues
and sector, VicHealth convened COVID-19 Working Groups in
key focus areas. The working groups saw leaders in food
security, mental wellbeing, health promotion research and
active communities meetregularly to develop coordinated
effortsand strategies toaddress theimmediate needs of
Victorians during a challenging time.

Victorian Health Promotion Foundation Annual Report 2020-21

The valuable opportunities for these sectors to come
together will be continued and further embedded into
the work of VicHealth.

Strengtheningexisting relationships and developing new
cannections with communitiesisa priority for our agency.
Assuch, we have integrated regional and community visits
into our everyday business. The meaningful relationships
and open communication channels we have established with
our community partnersacross the state this pastyear have
allowed ustobe theresponsive andinsights-driven partner
that Victorians needed during this challenging period.

~N I 7
920 VicHealth the Leader

We launched the VicHealth Local Government Partnership
(VLGP) in May 2021, representing a new approach that will
deliver long-term and place-based supportin creatinglocal
communities where childrenand young people grow up active,
socially connected and healthy. The partnership amplifies the
voices, ideas and experiences of children and young people to
create ahealthier future. We are working with 16 ‘fast track’
councils who are leading the way and committed to prioritising
young people in their Municipal Public Health and Wellbeing
Plans 2021-25 and finding ways to embed childrenand young
people’svoicesin councilactivity. Aseries of evidence-based
health promotion modules were developed to support councils
toimplement health actions at the local level. All Victorian
councils will soon have access to these modules, providing

the building blocks for effective change in their communities.
By partnering with local governments in this way we will see
strongerand long-lasting outcomes for more Victorians.

These partnerships build on existingrelationshipsand the
influential work that VicHealth has delivered with local councils
sinceits establishment. Inabid to phase out unhealthy food
vouchersinkids’sport, VicHealth joined forces with 5 local
councils to create the Healthy Sports Reward initiative.
AVictorian first, this will see junior sports clubs replace
vouchers for fast food and takeaway with healthy activities,
like free or discounted accesstoalocal poolortennis court.


https://www.vichealth.vic.gov.au/media-and-resources/publications/coronavirus-victorian-wellbeing-impact-study

Enabling these types of healthy partnerships and minimising
children and young people’s exposure to harmful products
suchasunhealthy food, alcoholand tobaccois a key focus

of VicHealth’s Harmful Industries program. Building on the
learnings of longstanding partnerships, including Quit Victoria,
this policy-research programis building the capacity of the
health promotion sectorto understand and counter harmful
industry activity and drive reform on digital marketing of
harmful productsto children, with a particular emphasison
marginalised populations.

VicHealth alsoworks toinform policy development ata state
and federal level, often bringing learnings from the innovative
approaches of otherjurisdictions toinform how we might
strengthen the policy environment for health and wellbeing
inVictoriaand Australia. In 2020, VicHealth commissioned The
George Institute for Global Health to draw uponinternational
casestudiestoanalyse the potential for a wellbeing economy
inVictoria. Thiswork drew lessons from the Wales Well-being
of Future Generations Act and New Zealand’s Wellbeing Budget
to highlight barriers and opportunities to adopting similar
policiesatanationalor state government levelin Australia.

Thisresearch produced areport titled Integrating wellbeing
into the business of government: The feasibility of innovative
legal and policy measures to achieve sustainable development
in Australia, which willunderpin a partnership between
VicHealth, The George Institute and the Victorian Council of
Sacial Service (VCOSS) aiming to explore the feasibility of such
apolicy mechanismin Victoria. The partnership aims toinspire
and supportambitious policy development toimprove the
wellbeing of currentand future generations of Victorians.

Aswe have seen throughout this year, theseissuesand the
relationship between them are more important than ever
before. Tounderstand the path we might take to better address
the structural barriersto goodhealth VicHealth sponsoreda

supplementin the Medical Journal of Australia, Australia 2030:

what is our path to health for all? The supplement outlined how
health and wellbeing for currentand future generations can

be achieved with evidence-based action on the multiple and
complexdeterminants of health. This project brought together
over 40 leading experts from universities, research institutes,
government departments and health promotion organisations,
providingaroadmap for the public health sector.

Akey learning from this supplement was the importance of
handing the communities who we hope to benefit from our
programs the power to make decisions that will positively
impact their future. Through our Reimagining Health Grants
process, we gave power toyoung people as they were central
toselecting the community organisations thatreceiveda
share of $6.8 million of funding. A first of its kind nationally,
thisapproach saw young peopleinvolvedin theinitial selection
process, grantassessment paneland finally presenting their
recommendations tothe CEQ. By continuing to evolve new,
participatory models VicHealth hopestobe firstinclassin
centering the voices and priorities of community.

Victorian Health Promotion Foundation

Examining the results of the Coronavirus Victorian Wellbeing
Impact Study and listening to our community partners we saw
theindirectimpacts of the pandemiconyoung people and its
potential long-term consequences for Victorian communities.
Itresultedinthe development of Future Healthy, a new and
excitingintegratedinvestment for VicHealth. Future Healthy
will place young people, their voices and their priorities at the
center of a $45 million investment over 3 years. They will guide
programmaticinvestments, advocacy and communications
astheytellus whatafuturethatishealthy looks like for them
and their communities.

VicHealth the Agency

EnsuringVicHealthis best placed to deliver onastrengthened
commitmentto health equity and to greater connectionand
engagement with people’s lived experience was a key driver
forastructuralreview and realignment processin 2020-21.
Our new organisational structure delivers capability and
capacity tomeet the needs and expectations of the Victorian
community and to be more responsivein doing so.

The new structure brings content creation and design
capabilitiesin-house at VicHealth to supportanimportant shift
to a ‘digital first’ agency. This shift has been even more critical
asmuch of our program activity transitioned from face-to-face
toonlinedeliveryinresponse tocoronavirusrestrictions. It has
ensured that we are able to engage with our community ina
way that’s accessible and easy for them, creating new audience
interactions and opportunities for health promotion.

The impact of this digital shiftis clearin the results of the 2020
This Girl Can - Victoria campaign. As we adapted the campaign
tosupportwomentogetactiveathomeandinlockdown,

we created online workout videos and hosted virtual events,
inspiringalmost 320,000 Victorian women to get active — more
thanany previous campaign year to date.

Maximising VicHealth’s reach and impact in the community
underpins ashiftthatis underway to become a more
outcomes-driven organisation. Enablingand supporting

this shift has been the introduction of our new fully integrated
stakeholder, project and grant management ICT platform,
Phoenix. This platform provides new data-driven capability
toVicHealth and our partners to support stronger evaluation
processesand moreinformed decision-making.

This data-driven capability has also beencriticalin mare
strongly operationalising our approach to health equity,
asitallowsustoidentifyand understand the barriers that
Victorians are facing to achieving good physical and mental
health. Combining the insights that VicHealth gains through
collectingdata, commissioning research and listening to the
lived experience of Victorians we have attuned our investments
tothe needs of Victorians. By dismantling the barriers that
are faced by Victorians including discrimination, exclusion
and lack of opportunities toaccess nutritious foods, areas to
be physically activeinand to connect with each other we can
createastatethatis healthier and fairer forall.

Report of Operations
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VicHealth Action Agenda for
Health Promotion 2013-2023

In 2013, VicHealth released a 10-year plan that outlined our vision for a Victoria where
everyone can experience better health.
The VicHealth Action Agenda for Health Promotion 2013-2023 set an ambitious target:

*

By 2023, one million more Victorians will experience better health and wellbeing

BY 2023:

200,000 300,000 400,000

more Victorians

more Victorians adopt more Victorians engagein
tobacco-free

ahealthier diet physicalactivity

200,000 200,000

more Victorians

more Victorians
resilient and connected

drink less alcohol

*Atechnical paper describes the calculations underpinning the 10-year goalsand 3-year priorities. As some individuals may achieve goals across more than one imperative,

the totalnumberineach 10-year target exceeds one million toaccount for this.

Victorian Health Promotion Foundation Annual Report 2020-21
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As we approach the final years of the Action Agenda, we will continue reaffirming our roots,
reconnecting with our partners, refocusing our efforts and repositioning for the future.

We are still focused on our 5 strategic imperatives that have the greatest potential to
improve the health of the Victorian population. We will continue to work with the public
and stakeholders and influence the policy and practice of organisations and government.

S

Promote Encourage regular Prevent
healthy eating physical activity tobacco use

=] )

Prevent harm Improve mental
from alcohol wellbeing

We also have 3 cross-imperative strategies that apply across our work:

Health equity Research
Puttingequity at the heart Generating new evidence Promoting the health
of everything we do fordirect application and and wellbeing benefits
knowledge translation to of thearts

health promotion practice

The VicHealth Action Agenda Framework 2019-2023 summarises the approach to our work in the final
years of our Action Agenda. It illustrates how our work meets our legislative requirements, how our
programs meet our 10-year target and how we contribute to key Victorian Government prioritiesin
health and wellbeing, mental wellbeing, fairness and inclusivity, and gender equality.

Report of Operations 13



14

Victorian Health Promotion Foundation

Operational and budgetary objectives
and performance against objectives

Operational performance against budget

VicHealth’s 2020-21 operational performance against
budgetincluded theimpacts of the coronavirus pandemic on
stakeholders, partnersandthe organisation, organisational
changeanditsrelocation tothe Victorian Health Promotion
Hub at 355 Spencer Street, West Melbourne.

Theimpact of the pandemic has seenareductionin total
grants funding and program expenditure, which has led to
VicHealth deliveringa small surplus of $0.4m for 2020-21
(0.9% of totalappropriation).

The totalincome for the year was $41.4min line with the
budgetedincome of $41.4m.

Totalgrant funding and program expenditure from
appropriation was $26.6m (down $1.1m against the $27.7m
budget), as VicHealth needed to adjustits grantand program
deliverables over the 2020-21 period reflectingimpacts on
stakeholders, partnersand grantrecipientsasaresult of the
coronavirus pandemic. Of the $1.1mvariance, $0.3mis related
to project support costs with $0.8m specifically related to
grantsand programs funding to stakeholders, partnersand
grantrecipientsasaresult of programs not proceeding due
tothedirectimpactsof the pandemic.

Wages and on-costs of $10.5m were $0.4m above the budget
primarily due to 15 unbudgeted redundancy/termination
paymentstostaff during the organisation’s realignment
change process, working from home allowances during

the coronavirus pandemic and pandemic related contract
extensions.

Inrespecttowagesand on-costs, most notably, andinline
with Victorian Governmentreportingaccording to Australian
accounting standards, all of VicHealth’s employee expenses

aredisclosedinthe Financial Statements as a separate expense

withintotalexpenses. Thereporting of employee expensesas
asingleitem does notadequately reflect the role of VicHealth
staffin contributing to health outcomes for the Victorian
community. If staff costs associated with health promation
delivery (excluding redundancy/termination payments to
staff) were added to grant fundingand program costs, the
overall proportion of VicHealth’s operating result delivering
health and wellbeing outcomes would be in the order of $30m
in2020-21, over 72% of the total appropriation from the
Department of Health.

Victorian Health Promotion Foundation Annual Report 2020-21

Operating costsincluding depreciation and amortisation of
$3.8mwere $0.2m below budget due to: favourable employee
development and wellbeing costs of $0.1m primarily reflecting
training costs, conference costsand personaldevelopment
course costs beingdown due to theimpact of the coronavirus
pandemic; and favourable consultancy costs of $0.1m primarily
reflecting lower than budgeted general consultancy costs
because of afocus by management on continuing to reduce
cansultancy costsin 2020-21. Most notably operating costs

in 2020-21 included a one-off $0.3m related to a make good
paymentat the end of VicHealth’s 10-year lease at Pelham
Street, Carlton (ending 31 March 2021) and one-off relocation
and lease costsrelated toVicHealth’s move to Spencer Street,
West Melbourne.

The comprehensive result for the year was a surplus of
$422,000 from generalappropriation funded activities less
adeficit of $44,000 from special purpose funded activities,
resultinginasurplus comprehensive result of $378,000 for
theyear. The surplus from special funded activities has resulted
fromtiming differencesin thereceipt and expenditure of special
appropriations or other grants to deliver specific programs,
which are oftenreceived upfrontand recognised as revenue
with the delivery of the program occurring over subsequent
and/or multiple financial years. Special purpose funding where
programs have notyet been deliveredis capturedinreserves
onthe balance sheet.

Our operating budget performanceis summarisedin Table 1.
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Table 1: Operational performance against budget for 2020-21

Appropriation funds Special purpose funds Total

Actual

Actual Budget Actual Budget

($°000) ($°000) ($’000) ($°000) ($°000)
Income
Appropriation 41,312 41,315 = - 41,312 41,315
Otherincome 70 111 = - 70 111
Totalincome 41,382 41,426 - - 41,382 41,426
Grants & direct project 26,580 27,766 44 - 26,624 27,766
implementation
Employee expenses
— Health promotion delivery 7,247 7,488 - - 7,247 7,488
—Management & support 3,301 2,612 = - 3,301 2,612
Operating costs 3,832 3,980 - - 3,832 3,980
Totalexpenses 40,960 41,846 44 - 41,004 41,846
Operating surplus/(deficit) 422 (420) (44) - 378 (420)
Under section 33 of the Tobacco Act 1987, the budget of These targets,amongother criteria, are used to guide the level
VicHealth must provide for payments to sporting bodies ofinvestmentin each strategicimperativeandinresearchand
(notlessthan 30%) and to bodies for the purpose of health evaluation. The statutory objective of payments to sporting
promotion (not lessthan 30%). These important statutory bodiesisakeyreason VicHealth’s expenditure on physical
requirements were both achieved. activity is significantly higher than on other imperatives.
The VicHealth Board also sets the following guidelines on Our performance against these targetsis summarisedin
grant expenditure for the financial year. Table 2.

Table 2: Performance against statutory and VicHealth Board policy expenditure targets®

Performance measures 2020-21 2020-21 2020-21 2020-21
guideline budget actual amount
($°000) ($°000)

Statutory expenditure target®

Sporting bodies At least 30% 13,698 31.2% 12,902

Health promotion At least 30% 13,250 32.0% 13,226

Board policy expenditure guideline @

Promote healthy eating 5% 6,076 7.3% 3,036
Encourage regular physicalactivity 21% 8,794 25.6% 10,580
Prevent tobaccouse 13% 6,169 14.8% 6,110
Prevent harm from alcohol 5% 2,344 2.5% 1,053
Improve mental wellbeing 8% 3,565 12.9% 5,349
Researchand evaluation®™ 12% 4,370 11.3% 4,681
Notes:
(i) Percentagefiguresarecalculated asexpenditureasaproportion of (iii) Underspendsinseveralstrategicimperative areasagainstthe Board
ourbudgeted government appropriation for the financialreporting policy expenditure guideline reflected impactsto spendallocation
period. Forthe 2020-21 financialyear our budgeted appropriation caused by the coronavirus pandemic.

was $41.3m. Figures exclude payments sourced from special

Py e (iv) Theresearchandevaluationfigure mayinclude expenditure allocated
purpose funds unless otherwise indicated.

tootherstatutoryandBoard expenditure categories.
(ii) Spendagainststatutory expenditure targetsisnotexclusive of

spendagainstthe Board’s policy targets. Expenditure coded against

the statutorytargetsisalsocodedagainst the Board’s expenditure

targets. Expenditure on ‘health promotion’in thisinstanceis defined

astotalgrant paymentslessgrant moniesissuedtosporting bodies.

Report of Operations 15
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5-year financial summary

Table 3: 5-year financial summary

2021
($°000)

Operating statement
Revenue from government 41,312 41,272 40,505 39,863 38,558
Otherincome 70 119 222 226 215
Totalincome 41,382 41,391 40,727 40,089 38,773
Grantsand funding 26,624 28,392 28,819 26,596 27,455
Employee expensestiv
— Operational 9,662 9,940 8,832 8,964 7,782
- Once off costs (including 886 - - -

targeted separation packages,

pandemic related contract

extensions and working from

home allowances)
- Total 10,548 9,940 8,832 8,964 7,782
Operating costs (including
depreciation/amortisation)
— Operational 3,355 3,066 3,263 2,803 3,115
- Once off costs (including 477 - - - -

relocationand lease

related expenses)
- Total 3,832 3,066 3,263 2,803 3,115
Totalexpenses 41,004 41,398 40,914 38,363 38,352
Net surplus/(deficit) for the period 378 (7) (187) 1,726 421
Balance sheet
Totalassets 14,837 8,774 8,105 7,935 5,987
Totalliabilities 8,996 3,311 2,635 2,279 2,057
Totalequity 5,841 5,463 5,470 5,656 3,930

Note:

(i) Around 70% of VicHealth’s operational staffing costsrelate to health
promotion delivery, with the remainder providing overall management
and support.

(ii) Expenditurein2020-21related to one-off expenditure associated with
organisationalrestructure and staffingimpacts of the pandemic.

(iii) Expenditurein2020-21related toone-off expenditure associated with
VicHealth’srelocation to the Victorian Health Promotion Hub lease at
355 Spencer Street, West Melbourne.

(iv) Theincreaseinoperationalemployee expensesoverthe Syears
primarily reflects salaryincreases under VicHealth’s Enterprise
Agreements.
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Major changes affecting performance

VicHealth’s 2020-21 financial performance against prior
yearsincluded theimpacts of the pandemic on stakeholders,
partnersand the organisation, organisational change and
itsrelocation to the Victorian Health Promotion Hub at

355 Spencer Street, West Melbourne.

Theimpact of the pandemic has seenareductionin total
grants funding and program expenditure, which has led to
VicHealth deliveringa small surplus of $0.4m for 2020-21
(0.9% of totalappropriation).

Totalincome was $41.4m, in line with the $41.4m received
in 2019-20. VicHealth received a 2% indexation of the
appropriationunderthe Actin 2020-21, representingan
increase of $0.1m. Additional special purpose funding from
the Department of Health received in 2019-20 0f $0.1mto
deliver projects such as Bystanders for Primary Prevention
of Violence Against Women was not received in 2020-21
therefore offsetting the variance increase in totalincome.

Totalexpenses were $41.0m, adecrease of $0.4m from
2019-20. Expenditure on grants and funding of $26.6m
decreased by $1.8 million since last year reflecting the
impact of the coronavirus pandemic on stakeholders,
partners, grantrecipientsandeventsover 2020-21.
Expenditure ongrantsand funding are budgeted toreturn
tonormallevelsin2021-22 postimpacts of the pandemic.

Employee expensesand other operating costs have increased by
$1.4m primarily due to 15 unbudgeted redundancy/termination
paymentstostaff during the organisation’s realignment change
process, working from home allowances during the coronavirus
pandemic, pandemic related contract extensions, increased
depreciation and amortisation, aone-off make good lease
paymentrelatedtothe end of the 10-year lease at Pelham
Street, Carlton, one-off relocation and lease costsrelated to

the move to Spencer Street, West Melbourne,and anincreasein
costsrelatedto VicHealth’s new ICT platform known as Phoenix.

Refer Note 3 Expenses from Transactions on pages 51 and 52
within the Financial Statements for 2020-21.

Victorian Health Promotion Foundation

Significant changes in financial
position during the year

Thevalue of totalassetsis $14.8m, anincrease of $6.1m
reflecting theimplementation of Phoenix, the fit-out of

the Victorian Health Promotion Hub at 355 Spencer Street,
West Melbourne, and recognition of right of use assets under
the Accounting Standard AASB16 Leases. VicHealth’s cash
balancesare $5.2m, down $1.2m from the year prior, primarily
reflectingthe net effect of VicHealth’s investmentin the
Victorian Health Promotion Hub and a decrease in expenditure.

The cash balance of $5.2m (above the $4.1m minimum and
within appropriate levels of cash reserve holdings required
by VicHealth’s Reserves Policy) isa sound management cash
outcome considering business as usual grants and programs
funding over 2020-21 while delivering major 10-year change
projects: the final stages of VicHealth’s new fully integrated
stakeholder, grantand project management ICT platform
Phoenix, the Victorian Health Promotion Hub and the
organisational change realignment process.

Receivables have increased from $0.8 million to $1.0 million,
mainly due to the value of GST credits receivable from the ATO.

Total liabilities are $9.0m with the increase of $5.7m related
torecognition of right of use liahility under the new Accounting
Standard AASB16 Leasesandanincrease in payablesat
30June 2021.

Subsequent events

Therewerenoevents subsequentto 30 June 2021 that
wouldimpact the accuracy of these financial statements.
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Granting of funds

Aspartofitscorebusiness, VicHealth has continued to provide
assistance toorganisations todeliver program outputs against
our strategic framework, through the granting of funds for
health promotionand prevention purposes. Grant expenditure
includes health promotion expenditure such as programs,
funding rounds, research grants, campaigns and directly
associated activities.

Significant grant expenditure is defined as:

+ anygrant funding round where payments to successful
organisations total $250,000 or more during the financial
reparting period

» single projects where payments to the organisation total
$250,000 or more during the financial reporting period.

Details of significant grant funding rounds are provided in Table 4.

Table 4: Grants® with payments totalling $250,000 or more during the reporting period

Funding round No. of organisations Payments

receiving payments ($°000)
Everyday Creativity Grants 2020-22 7 327
Growing Participationin Sport 2018-21 18 2,143
Impact Research Grants 2021 4 360
Partnership Grants 2020-21 Round 1 457 3,606
Partnership Grants 2020-21 Round 2 283 2,731
QuitVictoria2020-2024 1 5,950
Regional Sport Assembly 2018-21 9 900
Regional Sport Assembly 2021-22 9 400
VicHealth Local Government Partnership 16 687
Victoria Walks 2020-23 1 600

Note:

(i) Thetablerelatestopayments made duringthe financialyear. The funding
orgrantround may have beenawardedinapreviousyearor the current
yearand/or may be part of a multi-year fundingagreement.
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Details of significant project payments toindividual organisations are provided in Table 5.

Table 5: Organisations receiving grant payments totaling $250,000 or more during the reporting period

Organisation name Project name(s) Payments

($°000)

Cancer Council Victoria Obesity Policy Coalition 2020-23 Partnerships 6,175
Quit Victoria2020-24 Partnerships

Victoria Walks Victoria Walks 2020-23 Partnerships 600

Monash University ARC Linkage Grants 2018-19 541

Coronavirus Cyclingand Walking Program 2020 — Research Service Procurement
Impact Grants 2018-19

Impact Research Grants 2021

Men’s Risky Drinking Grants 2019-21

Partnership Grants 2020-21 Round 1

Partnership Grants 2020-21 Round 2

VLGP Module Development Partners

Deakin University

Early Years Nutrition 2020 — Scoping 511
Food Environments Zoning 2021

Healthy Sports Vouchers 2020 - Evaluation

Impact Grants 2019-20

Impact Research Grants 2021

NHMRC Partnership Grants 2017-18

NHMRC Partnership Grants 2018-19

NHMRC Partnership Grants 2019-20

Partnership Grants 2020-21 Round 1

UNICEF 2020 — Research Service Procurement

Unhealthy Sponsorshipin Sport 2019-20 - Unhealthy Food Sponsorship

La Trobe University

ARC Linkage Grants 2018-19 468
Growing Participationin Sport 2018-21- Evaluation

Impact Research Grants 2021

LGBTQA+ Aboriginaland Torres Strait Islanders Research Project

Partnership Grants 2020-21 Round 1

Partnership Grants 2020-21 Round 2

Partnership Grants 2020-21 Round 2

Leisure Networks

ICGrant Round 2019-20 - Sport R7 258
Partnership Grants 2020-21 Round 1

Partnership Grants 2020-21 Round 2

Regional Sport Assembly Grant Round 2018-21

Regional Sport Assembly Grant Round 2021-22

GippSport

Regional Sport Assembly Grant Round 2018-21 255
Regional Sport Assembly Grant Round 2021-22
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Section 2: VicHealth organisation structure,
culture, capability and capacity

VicHealth organisation structure

VicHealth Board
Workforce and Reconciliation Finance, Audit .
. . . Executive
Remuneration Action Plan and Risk Committee
Committee Committee Committee
Expert Panels, Taskforces, Assessment . .
. Chief Executive
Panels, Leaders’ Forums, Public Health Officer and Culture
Leadership Groups, Roundtables
I l l l
Corporate Policy, Research Programs Social Marketing and
Services Group and Strategy Group Group Communications Group

The key function of each of the groups/officesis outlined
as follows.

People and Culture

Ensure thatVicHealth’s culture and people management
practices support effective execution of the organisational
strategy.

Corporate Services Group

Provide finance, facilities and administration management,
business planning, information technology and information
management, businessimprovementand project management,
and manage the governance framework to support the work

of VicHealth.

Policy, Research and Strategy Group

Ensure VicHealth’s researchinvestments,policy influence
and strategicdirection contribute to the health promotion
capacity of VicHealth and add value to the public policy
processtodeliver sustained health benefits for Victarians.

Programs Group

Designand execute programinvestment, grants, funding
rounds, research and partnership activities to maximise
outcomes of the Action Agenda for Health Promotion.

Victorian Health Promotion Foundation Annual Report 2020-21

Social Marketing and Communications Group

Amplify and deliver health promotion activities toimprove

the health and wellbeing of all Victorians. Develop and deliver
multi-channelsocial marketingand communicationsinitiatives
including media and public relations, social media, events,
digital marketing, branding, social marketing campaigns,
designand multimedia content.

Executive Management

The following people held executive management positions
asat30June 2021:

Chief Executive Officer
DrSandro Demaio

Executive Manager, Policy, Research and Strategy Group
Ms Kellie Horton

Acting Executive Manager, Programs Group
Ms Maya Rivis

Executive Manager, Social Marketing and
Communications Group
Ms Melanie Fineberg

Executive Manager, Corporate Services Group
Mr Paul Crapper

Executive Lead, People and Culture
Mr Padam Chirmuley



Victorian Health Promotion Hub

VicHealth’s 15-31 Pelham Street, Carlton, office leases
expiredon 31 March 2021.

The VicHealth Board approved VicHealth’s move to Level 2,
355 Spencer Street, West Melbourne, atits July 2020 meeting.

VicHealth finaliseditsrelocation to 355 Spencer Street, West
Melbourne, on 25March 2021, commencingits 10-year lease
from 1 April 2021 (with rental payments commencing 1 May
2021).The Victorian Health Promotion Hub extends over
1,280 sgmwith an open plan fit-out that focuses onimproved
culture, collaboration across the organisation, environmental
sustainability and staff health and wellbeing. Itincorporates
the sharing of office space with VicHealth stakeholders and
partnersinthe delivery of health promotion programs for

the benefit ofall Victorians.

Therelocation to West Melbourne has delivered a reduction of
$170,000 per annumin VicHealth’s gross rental costs compared
toitsleasein Carlton, achievinga financially sound result for
Victorians. With the 355 Spencer Street fit-out delivered on
timeandin line with the Board approved budget of $1.7m,

the Victorian Health Promotion Hub was fully funded from
VicHealth’s cashreserves.

Supporting the project, VicHealth completed a compliance
assessmentin 2020-21 under the Standing Directions of
the Minister for Finance related to the Public Construction
Checklist under the Project and Construction Management
Act 1994 inrelationtothe development of VicHealth’s new
officesin West Melbourne. The project was fully compliant.

Victorian Health Promotion Foundation

Core Systems Replacement
Project — Phoenix

Inlate July 2020 at a final cost of $2.1 million, VicHealth’s new
grants, stakeholder and project management system known
as Phoenix was cutoverto VicHealth’sidentified business
requirements. The system cutover occurred following full
trainingand user acceptance testing. The system was fully
funded from VicHealth’s cashreserves and despite being
delayed 3 months due to the impacts on face-to-face system
training caused by the coronavirus pandemic, the system
was delivered on budget.

Supporting the implementation of the new core system was

the delivery of arange of businessimprovement projectsin

the areas of project planning, delivery, monitoring, human
resource management, recordingand reportingassociated with
VicHealth’s grants and programs’ key business processes and
procedures. Integrated with the new system, these business
improvement projects have delivered new ways of working.

Project reporting for Whole of Victorian Government ICT
Projects over $1.0m to the Department of Premier and Cabinet’s
Digital Strategy and Transformation Branch occurred quarterly
throughout the Core Systems Replacement Project.

Employee Committees

VicHealth has severalcross-organisationalemployee
committeesor groups toassist managementin operations:
* Executive Management Team

* Management Team

* VicHealth Consultative Forum

» DiversityandInclusion Committee

» Employee Wellbeingand OHS Committee (EWQC)

* Incident Management Team

» Business Continuity Management Team

* |CT Governance Committee

Inaddition tothese formal groups, there are arange of other
cross-functional groups thatare convened from time to time
tosupportVicHealth’s operations.
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VicHealth Board

The VicHealth Board members during the year were:

The Hon. Nicola Roxon, Chair
(24 November 2020 - 30 June 2021)

The Honourable Nicola Roxon is an experienced Chair and
non-executive director who has servedinvarious boardroles
forthelast 7 years. Currently sheis Chair of HESTA, a large
health and community sector superannuation fund, and a
non-executive director of listed companies, Dexus and Lifestyle
Communities, and the charity Health Justice Australia.

Ms Roxon served asamember of the Australian Parliament
for 15years, representing the Western suburbs Melbourne
seat of Gellibrand. Elected at 31, she served as Australia’s
Health Minister for 4 years from 2007 and oversaw major
reformsto Australia’s public hospital, primary care and
preventative health systems.

In 2011 Ms Roxon became Australia’s first female Attorney-
General, and the Minister for Emergency Managementin
2012.She hasreceived nationaland internationalawards
inrecognition of her public health work, particularly in
tobaccocontrol.

With Ms Roxon’s leadership Australia successfully
introduced a world first: all tobacco sold must now be
in plain packaging with large, graphic health warnings.

Trained asalawyer, protecting the dignity of workers and
promoting the standing of women has been a hallmark of
Ms Roxon’s career.

Prior to entering parliament, Ms Roxon waorked as an industrial
lawyer, union organiser and an Associate to High Court Judge
Mary Gaudron. Ms Roxon resigned her ministerial positions
February 2013 and finished her period in Parliamentin

August 2013.

Mr Nick Green 0AM
(Chair 1 July 2020 - 23 November 2020)

Nick Greenisanexperienced leader who has warked in senior
rolesacross global carporations, national sport and public
sectororganisations. Heis currently a senior Director and
Industry Practice Leader at Aon, a global provider of risk
management, insurance and professional services.
Previoustothisrole, Mr Green was the Chief Executive
Officer of Cycling Australia.

Mr Green has served as President of the Victorian Olympic
Councilfrom 2005to 2016, an Executive Board Member of
the Australian Olympic Committee (2005-2017), a Fellow
and Director of Leadership Victoria (2014-2016) with
further studies (science and governance) at the University of
Melbourne (VCAH Burnley) and Melbourne Business School.
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Mr Green has attended 8 Olympic Gamesand was the Chefde
Mission for the 2012 Australian Olympic Team. He was awarded
the Order of AustraliaMedalandinducted into the Sport Australia
Hallof Fame inrecognition of his sportingachievementsas
aWorld and Olympic rowing champion, and founder partner

of the Oarsome Foursome. Mr Green has been awarded life
memberships of Victorian Olympic Counciland Rowing
Australiainrecognition of his contribution.

Mr Green joined the Board of VicHealthin July 2014. He also
servesonthe Finance, Audit and Risk Committee.

Dr Sally Fawkes, Deputy Chair

Dr Sally Fawkes has served on VicHealth’s Board since 2016,
including as Chair (Acting) for periodsin 2019 and 2020. A senior
academicat La Trobe University, she directs and teachesinto
the Doctor of Public Health and masters and doctoral subjects.
Dr Fawkes brings extensive internationaland Australian
governance, policy and practice experience, as wellas academic
expertise, toBoard activities.

Followingroles at World Health Organization (WHQ) Regional
Office for Europein Denmark, Dr Fawkes has beena WHO
technicaladvisor for 25 yearsin Asiaand Pacific, Europe

and Middle East. This work has involved thought leadership,
projectsandresearchacross diverse areas including
transdisciplinary approaches applied to public health (policy
foresight, futures studies, systems thinking), capacity building
on leadership for health promotion (WHO ProLEAD), national
health promotion/prevention systems assessment, people-
centred health care, urban health/Healthy Cities and health
literacy.In 2020, Dr Fawkes completed a fourth termaselected
member of the International Network of Health Promoting
Hospitals & Health Services (HPH) Governance Board, one as
Vice Chair. She led development of the Network’s Global HPH
Strategy 2021-2025, and chairs the Governance & Policy
Working Group.

In Australia, Dr Fawkes has held frontier positionsin health
promotion at Alfred Health, Royal Melbourne Hospital, Eastern
Health, Victorian Healthcare Association and Deakin University.
Board and executive committee appointments haveincluded
Councilof Academic Public Health Institutions Australasia,
Women’s Health Victoriaand Victorian community health
services. Dr Fawkes holds a Bachelor of Science, Graduate
Diplomain Health Education, Master of Business Administration
and PhD (health policy). Sheis a published researcher, journal
editorand reviewer, and co-author of Public Health Practice in
Australia: The Organised Effort.



Ms Catherine Harding

Catherine Hardingis a qualified lawyer who has spent over
15yearsworkinginsocial policy across the government,
non-profitand corporate sectorsacross Australia. Her

work has encompassed policy areas includingjustice, health,
education, family violence, sportand humanrightsasa
DirectoratKPMGandin prior roles with the Victorianand
Australian Governments.

MsHardingisdriven tofind creative and innovative solutions to
complex problems, andis experienced in setting organisational
strategiestodrive the growth and performance of organisations.
Sheisalsoapassionate public health advocate, and has worked
on healthy eating campaigns with The Good Foundation and
Jamie Oliver.

MsHarding has served as anon-Executive Director of Vicsport
since 2018 and of Women’s Health West since 2014.

Dr Bridie 0’Donnell
(1 July 2020 - 15 July 2020)

Dr Bridie 0’Donnellisamedical doctor,champion cyclist and
the first head of the Victorian Government’s Office for Women
in Sportand Recreation.

After competinginrowingand Ironman Triathlon, Dr 0’Donnell
beganroadcyclingandracedinthe Australian National

Team, and then professionalteamsin Europe and the United
States, from 2008t0 2012, representing Australiaat 3 World
Championships.

In2013 shereturned to Melbourne to work as a behaviour
change physician at Epworth HealthCheck and the Epworth
Breast Service, with a part-time role teaching doctor—patient
communication at Deakin University Medical School.

From 2013t0 2016, Dr 0’Donnellalso managed and raced for
Rush Women’s Team, a National Road Series cycling teamin
Australia.In 2016, she became the first Australian woman
tomake anattemptonthe UCI World Hour record in 15 years,
settinganew world record of 46.882km at the Adelaide
SuperDrome.

InNovember 2017, Dr 0’Donnell was appointed the inaugural
Head of the Office for Women in Sport and Recreation by the
Victorian Government andin 2018 she published Life and
Death —acyclingmemoir about her experiencesasa
professionalcyclistintheinternational peloton.

Dr0’Donnellis currently Executive Director of the Public
Events Teamin the Department of Jobs, Precincts and
Regionsand sherecently completed an Executive Master
of Public Administrationat the Australian & New Zealand
School of Government.

Sheisastrongadvocate for promoting gender equality
andimproving the health of the community through sport.
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Ms Peggy 0’Neal AO

Peggy 0’Neal has specialised in superannuation and financial
services law for more than 25 years, is presently a consultant
toLander &Rogersand was previously a partnerat Herbert
Smith Freehills from 1995 to 2009. Ms 0’Neal has been
President of the Richmond Football Club since October 2013,
having served on the Club’s board since 2005. She is the first
woman to be president ofan AFL club.

In 2014 she was appointed to chair the Victorian Minister for
Sport’syear-long Inquiry into ‘Women and Girls in Sport and
Active Recreation’and until 2018 was convenor of the Minister’s
Change Our Game Champions program. From 2017 to 2020,

Ms 0’Neal was a member of Victoria’s Ministerial Council on
Women’s Equality.

In2018, she was appointed to the Australian Institute of
SportAthlete Wellbeingand Engagement Advisory Committee,
aswellasthe AFl’s Mental Health Steering Committee.

Ms 0’Neal holds senior board and advisory roles within the
financial services sectorandisonthe board of Women’s
Housing Limited and on the investment advisory panel of
Home for Homes (aninitiative of the BigIssue). Ms 0’Neal also
servesontheboard of Dementia Australia Network and the
Fulbright Australia Commission.

SheisaFellow ofthe AustralianInstitute of Company Directors
andisalsoamember of Chief Executive Women and the
Melbourne Forum.In 2019, Ms 0’Neal was made an Officer

of the Order of Australiafor her services to Australianrules
football, financial services law and women in leadership roles.
She hasan honorary Doctor of Laws from Swinburne University.

Ms Veronica Pardo

Veronica Pardoisthe CEO of Multicultural Arts Victoria, the
state’s leading organisation ondiversityin the arts, having
spent 10 yearsleading Arts Access Victoriawithafocuson
cultural participation by people with disability and those
experiencing mental healthissues.

Ms Pardois an experienced leader who has led an ambitious
agendaof socialand artistic transformationin the creative
industries. She has spearheaded campaignsrelating to social
justice, equity and theinclusion of all people inartsand culture,
asaudiences and culturalinnovators.

Ms Pardo has held senior rolesin the non-government sector
and academia, leading significant research projects aimed at
embedding meaningful and lasting change, towards equality.
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Professor Anna Peeters

Professor Peetersis Director of the Institute for Health
Transformation and Professaor of Epidemiclogy and Equity in
Public Health at Deakin University. She is Past President of the
Australianand New Zealand Obesity Society and sits on national
andinternationaladvisory boards and steering committees.

In 2014 she was awarded the World Obesity Federation Andre
Mayer Award for research excellence in obesity and a Churchill
Award forinnovative work inimproving the equity of population
prevention initiatives.

Professor Peeters leads the NHMRC Centre of Research
Excellence intoHealthy Food Retail (RE-FRESH, 2018-2022)
andis therecipient of an NHMRC Investigator Grant
(2020-2025).

Ms Stella Smith

Stella Smithis the Chief Executive of Crime Stoppers Victoria
andhas previously held senior executive roles with Melbourne
Victory Football Club and ‘Life. Beinit’ Australia. Ms Smith
isalsoaDirector of Blue Light Victoriaand a ‘Change Our
Game’ Ambassador through the Office for Women in Sport

and Recreation.

Ms Smith has broad experience in community, governmentand
stakeholder engagement, advertising and health promaotion.
Her experience spans commercial, sport and the not-for-profit
sectors.Ms Smith hasalso previously held board positions with
Women’s Health East and the Melbourne Victory FC Academy
and has considerable experience in community sporting
organisations.

Ms Smith holds a Master of Marketing and Graduate Diploma

of Business and is passionate about promoting gender equality,
encouraging socialinclusion and using sporttocreate greater
opportunities for community engagement.
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Mr Stephen Walter
(1 July 2020 - 15 May 2021)

Stephen Walter was a corporate affairs professional with
over 35years’ experiencein corporate communications,
media and stakeholder relations, brand management,
marketing, advertisingand business development gained
through the public and private sectors. He was Executive
Director of Persuade Consulting, principally aninternational
tennis management consultancy. Prior to this, he was Chief
of Staff and Group General Manager, Corporate Public Affairs
atAustralia Post where he also served on the Executive
Committee foradecade.

Mr Walter formerly held board memberships at the
Australian Association of National Advertisersand RMIT
AlumniAssociation. His community contributions include
pro-bono work for Cottage by the Sea, a charity supporting
disadvantaged children, and for the development of East
Timor’svisualarts community.

Stephen Walter passed away on 15 May 2021. We thank
him for his passion and guidance throughout his 9 years
onthe Board.

Ms Sheena Watt
(1July 2020 - 12 October 2020)

Sheena Wattisapublic health advocate and a proud
Yorta Yorta woman.

Priortojoining the Victorian Parliament as the Member of the
Legislative Council for Northern Metropolitan Regionin October
2020, Ms Watt was the Executive Manager, Aboriginal and
Tarres StraitIslander Policy & Programs for AFL SportsReady,
anational not-for-profit that delivers employment and
education foryoung people.

Ms Watt has served onthe boards of the Victorian Council
of Social Services, Women’s Health Victoria, MerriHealth
and Progressive Public Health Australia.



The Members of Parliament appointed to the Board are:

Ms Sarah Connolly MP

Sarah Connolly isa member of the Parliament of Victoriain the
Legislative Assembly. She represents the multicultural district
of Tarneit, located in Melbourne’s outer west. Her Electorate of
Tarneit sits within one of Australia’s largest growth corridors.

Ms Connolly is a highly qualified policy and regulatory expert,
community advocate and engagement specialist. Prior to
entering politics, she worked for over adecade across the
countryonAustralia’s energy future. She has worked at the
Australian Competition and Consumer Commission, Australian
Energy Regulatorandacross public and privately owned
energy networks. Prior to that, she worked in various areas

of the criminaljustice system.

Ms Connolly holds a Bachelor of Laws from the University of
Queensland and a Graduate Diploma of Legal Practice from
the Queensland University of Technology.

Mr Andy Meddick MP

Andy Meddickis a socialjustice and animalrights campaigner
and has dedicated many years to achieving positive change for
animals. After standing as a candidate in Council, State and
Federalelections, Andy was successfully elected asaMember
of the Legislative Council for Western Victoriain the 2018
Victorian State Election.

Before beingelected he spent many years workinginthe
constructionindustry asascaffolder, working on some of
Melbourne’s largest buildings.

Mr Meddick is passionate about healthy eatingand the
wellbeing of Victorians.

Victorian Health Promotion Foundation

Ms Bridget Vallence MP

Bridget Vallence was elected as the Member for Evelyninthe
Victorian Parliamentin November 2018 and was immediately
appointedtothe Shadow Cabinetas Shadow Cabinet Secretary
and Shadow Assistant Minister for Industry. In March 2020

Ms Vallence was promoted to the roles of Shadow Minister

for Environment and Climate Change and Shadow Minister for
Youth, portfolios she believes are critical to our community and
future prosperity. InMarch 2021, Ms Vallence was additionally
appointed to the role of Shadow Minister for Equality.

MsVallence served on the Parliament’s Public Accounts and
Estimates Committee (PAEC), which examines expenditure of
public money toimprove outcomes for the Victorian community
and was recently appointed to the Parliament’s Environment
and Planning Committee.

MsVallenceis passionate about helping people, volunteer
groups and businessesin her local community and across
Victoriato thrive. Ms Vallence livesin the Yarra Valley with

her husband and 2 sonsandis alsoaDirector of Mont De Lancey
Historical Museumin Wandin, a member of the Lilydale RSL,
and patronat Seville Community House.

Prior to entering Parliament, Ms Vallence warked for 16 yearsin
the automotive industry asaprocurement executive in both the
manufacturingand retail sectorsin Australian, Asian and global
markets. Sheis also experienced with organisational change
and business transformation.

Ms Vallence holds a Bachelor of Artsand Bachelor of
Commerce (Honours) from the University of Melbourne.

In 2016, Ms Vallence was aninaugural fellow of the Melbourne
School of Government Pathway to Politics Program for Women.
Ms Vallenceisa Trustee of the Alfred Deakin Lecture Trust.
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Table 6: VicHealth Board attendance register

No. of Eligible
meetings meetings
attendedin [LPAPL1EVA]
2020-21
The Hon. Nicola Roxon, Chair 3 3
24 November 2020 — 30 June 2021
Mr Nick Green 0AM
1July2020-30June 2021 6 6
(Chair, 1 July = 23 November 2020)
Ms Sarah Connolly MP 3 5
1July 2020 -30June 2021
Dr Sally Fawkes 5 5
1July 2020 -30June 2021
Ms Catherine Harding 5 5
1July 2020 -30June 2021
Mr Andy Meddick MP 4 5
1July2020-30June 2021
Dr Bridie 0’Donnell 0 1
1July 2020 - 15 July 2020
Ms Peggy 0’Neal AO 5 5
1 July 2020 -30June 2021
Ms Veronica Pardo 5 6
1 July 2020 -30June 2021
Prof.Anna Peeters 5 6
1July2020-30June 2021
Ms Stella Smith 6 6
1July2020-30June 2021
Ms Bridget Vallence MP 5 5
1July2020-30June 2021
Mr Stephen Walter 5 5
1July 2020 - 15May 2021
Ms Sheena Watt ) 5
1July 2020 - 12 October 2020
Mr Peter Moloney
(Board advisor and Chair of 3 3
Finance, Audit and Risk Committee)
1 July 2020 - 30 October 2020
Ms Gaye Mason
(Board advisor and Chair of 1 1

Finance, Audit and Risk Committee)
1 March 2021 -30June 2021
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Finance, Audit and Risk Committee

The purpose of the committeeistoassist the VicHealth Board
with fulfillingits governance duties by ensuring that effective
financial management, auditing, risk managementand reporting
processes (both financialand non-financial) are in place to
monitor compliance withallrelevant laws and regulations
andensure best practice. Table 7 lists the members on this
committee and theirattendance at meetingsinthe last
financialyear.

Table 7: Finance, Audit and Risk Committee members and
attendanceregister

No. of
meetings

Eligible
meetings
in 2020-21

Finance, Audit and Risk
Committee

attended
in 2020-21

Ms Gaye Mason, Chair 4 4
1July 2020 -30June 2021

(Chair 31 October 2020

—30June 2021)

Independent

Mr Peter Moloney, Chair 1 1
1 July 2020 - 30 October 2020
Independent

Ms Joanne Booth 4 4
1July 2020 -30June 2021
Independent

Mr John Gavens 3 3
4 November 2020

—30June 2021

Independent

Mr Nick Green 0AM 4 4
1July 2020 -30June 2021
Board member

Ms Stella Smith 4 4
1July 2020 -30June 2021
Board member

Victorian Health Promotion Foundation

Reconciliation Action Plan Committee

The purpose of the committeeis to: establish, monitor and
ensure VicHealth’s accountability and delivery against the
actions within the Reconciliation Australiaand Board approved
Reconciliation Action Plan; provide strategic advice to the CEO
on VicHealth’s delivery against the Reconciliation Action Plan;
andassist VicHealth’s engagement with Aboriginaland Torres
Straitlslander organisations and individuals to assist VicHealth
deliverits Reconciliation Action Plan. Table 8 lists the members
of thiscommittee and their attendance at meetingsin the last
financial year.

Table 8: Reconciliation Action Plan Committee members and
attendanceregister

Reconciliation Action No. of Eligible

Plan Committee meetings meetings
EWCOGEL in 2020-21

in 2020-21

Mr Nick Green 0AM 2 2

15 September 2020

—30June 2021

Board member

Ms Veranica Pardo 2 2

15September 2020

—30June 2021

Board member
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Workforce and Remuneration
Committee

The purpose of the committeeisto provide strategicadvice
onworkforce strategy and planning, remuneration, human
resource policies and alignment of VicHealth’s policies with
relevantindustrial relationsand employment legislation and
Victorian Government policies. Additionally, the committee
reviews the CEQ’s performance and remuneration. Table 9
lists the members on this committee and their attendance

at meetingsinthe last financialyear.

Table 9: Workforce and Remuneration Committee members
and attendance register

Workforce and No. of Eligible
Remuneration meetings meetings

Committee attended WLWPLPLIEYAE
in 2020-21

Dr Sally Fawkes, Chair 8 8
1July 2020-30June 2021
Board member

Mr Nick Green 0AM 4 4
1July 2020

— 23 November 2020

Board member

Ms Catherine Harding 7 7
26 August 2020
—30June 2021

Ms Veronica Pardo 7 8
1July 2020 -30June 2021
Board member

The Hon. Nicola Roxon 4 4
24 November 2020

—-1July 2021

Board Chair

Victorian Health Promotion Foundation Annual Report 2020-21



Stakeholder Group Governance
Framework

The Stakeholder Group Governance Framework comprises

6 typesof stakeholder groupings used as needed to support
the development, implementation and operation of VicHealth’s
work. They exist to provide VicHealth management with
informed recommendations and advice to assist themin
making decisions thatareinthe bestinterests of VicHealth,

its stakeholders and the wider community.

The groups consist of:

Expert Panels: provide diverse perspectives, with technical

or lived experience experts, inrelevant areas. These panels
provide VicHealth with guidance asto the future strategic
direction of VicHealthinrelation toa particular area of interest.
Anexpert panelwill be established for a period of 2 years.

Taskforces: provide operationaladvice and implementation
input toVicHealth on VicHealth’s strategicimperativesand
other key strategic priorities. A Taskforce will be established
for 1year (renewableasrequired).

Leaders’ Forums: provides a leadership role across health
promotionrelated mattersin Victoria, toadvise VicHealth and
supportthe health promotion work of their own organisations.
The Leaders’ Forums will be established for an indefinite period
of time.

Public Health Leaderships Groups: comprises policy makers,
expertsand public health leaders to provide thought leadership

and policy coordination for specific public health priorityissues.

Groups will be established with an ongoing tenure, with a
yearly review.

Roundtables: a meetingonapriority issue to commence
aconversationordiscussideas for future strategies and
action.Roundtables are scheduled asrequiredand are
one-off meetings or gatherings.

Assessment Panels: guide funding, grant decisions and/

or procurement decisions. Assessment Panels have a more
operational perspective toassistin guiding the organisation
inits expenditure of public funds. An Assessment Panel will
be established for afinite period and is likely to meet over
ashort period of time (e.g. 3 months).

Victorian Health Promotion Foundation

During 2020-21 the following groups were convened:

Public Health Leadership Groups

* Health Promotion Peaks CEQ Group

» State Health Prevention Agencies Collaborative
Research Meetings

Expert Panels

» ArtsExpertAdvisory Panel

* Young People’s Advisory Panel

Assessment Panels

» Future Healthy Community Listening and Stories RFQ

* Reimagining Health Grants 2020-21 Round 1
Advisory Panel

» Reimagining Health Grants 2020-21 Round 2
Advisory Panel

» VicHealth Research Fellowships Assessment Panel
» VicHealth Impact Research Grants Assessment Panel

Roundtables

« Early Years Nutrition Roundtable

* Mental Health COVID-19 Working Group
» Food Security/Food Systems COVID-19 Working Group
» Walkingand Bike Riding Post COVID-19 Working Group

» Reimagining Young People’s Project Steering Group

In addition to these groups, VicHealth consulted with arange
of other health expertsand stakeholders on specific health
promotionand prevention topics and projects.

Patron-in-Chief

VicHealthis pleased and honoured to have asits Patron-in-Chief,
the Hon. Linda Dessau AC, Governor of Victoria.
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Section 3: Workforce data

Occupational Health and Safety
(OHS) management

VicHealth’s Occupational Health and Safety (OHS) Policy
demonstrates our commitmentto the provision of a safe
and healthy waorkplace.

VicHealthis committed to fosteringand enshrininga
culture within the organisation that values the importance
of ahealthy and safe work environment, whichincludes
afocusonpsychosacial factorsand mental wellbeing.

During the COVID-19 pandemic, VicHealth recognised
the need to support staff during this time, including:
* anew Employee Assistance Program (EAP) anline portal

« commitment toand support for flexible working
arrangements

* a‘Buddy’ program for new employees

» employee wellbeing warkshops and short courses
toassistin coping with lockdown

+ online cookingand yoga classes.

These initiatives were spearheaded by the Employee Wellbeing
and OHS Committee (EWOC), with support from VicHealth
executive leadershipand management.

Our performance against key OHS indicators during the
past 2 financial yearsis summarisedin Table 10.

Table 10: Performance against OHS management measures

Measure Indicator m 2020-20
No. of incidents 3 2
Incidents No. of hazards
0 1
reported
No.
o.ofstandard 0 0
claims
Claims No.loﬂosttlme 0 0
claims
No. of claims 0 0
exceeding 13 weeks
Claim Average cost per
costs standard claim® $0 %0
Note:

(i) Average cost per claimincludes medical expenses only and does not
include salary or wages.

Victorian Health Promotion Foundation Annual Report 2020-21

Inclusion, diversity and
equity principles

Our Equity, Diversity and Inclusion Policy demonstrates our
commitment to creatingand maintaining a positive working
environment free of discrimination and harassment that
provides equal opportunities foralland values diversity
andinclusion.

VicHealth’s Diversity and Inclusion Committee, comprising
employee representatives fromacross the organisation,
supportsthese efforts.

Innovate Reconciliation Action Plan

Reflecting VicHealth’s focus on supporting First Nations people,
VicHealth achieved endorsement from Reconciliation Australia
of its Innovate Reconciliation Action Plan (RAP), VicHealth’s
second RAP, in October 2020. The RAP isa 2-year plan for the
period 1 July 2020to 30 June 2022.

The VicHealth Board established a RAP Committee, which
heldits first meetingin September 2020 following the Board’s
approvalinJuly 2020 of the Innovate RAP. The role of this
committee, which willmeet at least twice ayear,istooversee
VicHealth’s actions in making tangible improvements to the
lives of First Nations people.

Public Sector professionalism
and integrity

VicHealth continues toimplement the directions provided by
the Victorian Public Sector Commissioner (VPSC) relating to
strengthening the efficiency, effectiveness and capability of the
organisationtomeet existingand emerging needs and deliver
high quality services to the Victorian community.

Inorder todothis, VicHealth regularly reviews its suite of
detailed employment policies, including policies relating to
recruitment, selection, diversity andinclusion, harassment and
bullying, performance management, learningand development,
grievance resolution, management of conflicts of interest and
gifts, benefits and hospitality.

Insupport of the above, VicHealth continues to embedits
staff-driven Employee Culture Charter. The Charter outlines
4 principles that set the culturaland professional standards
towhichwe allcommitand expect other employees to
demonstrate: Trust, Challenge, Accountability and Results.
Attheendoftheyear, peer-based recognitionis awarded to
staff members who best demonstrate these principles.



Workforce data

Table 11 describes the profile of VicHealth’s workforce.

Table 11: Workforce data

Allemployees |
Number (HC) FTE

Full-time (HC)

Victorian Health Promotion Foundation

Ongoing | Fixed term & casual

Part-time (HC) FTE Number (HC) FTE

2021 2020 2021 2020 2021 2020

2021 2020 2021 2020 2021 2020 2021 2020

Gender

Male 18 16 17.9 151 15 13 1 2 159 147 2 1 2.0 0.4
Female 53 62 48.1 55.2 28 26 14 22 38.7 424 11 14 9.4 12.8
Self-described 0 0 0.0 0.0 0 0 0 0 0.0 0.0 0 0 0.0 0.0
Age

15-24 2 0 2.0 0.0 1 0 0 0 1.0 0.0 1 0 1.0 0.0
25-34 22 19 20.6 18.2 13 11 0 1 13.0 11.6 9 7 7.6 6.6
35-44 25 31 22.8 26.8 15 14 8 12 209 22.8 1 5 1.0 4.0
45-54 16 20 15.3 18.2 11 10 5 8 15.2 164 1 2 1.0 1.8
55-64 6 7 5.3 6.3 3 4 2 2 4.5 5.5 1 1 1.0 0.8
65+ 0 1 0 0.8 0 0 0 1 0.0 0.8 0 0 0.0 0.0
VicHealthEA

GradeA 2 3 1.5 2.3 0 0 2 3 1.5 2.3 0 0 0.0 0.0
GradeB 2 1 1.0 0.6 0 0 0 1 0.0 0.6 2 0 1.0 0.0
GradeC 14 11 13.2 10.6 11 6 1 0 11.6 6.0 2 5 1.6 4.6
GradeD 31 35 29.1 317 17 17 8 12 23.1 25.9 6 6 6.0 5.8
GradeE 17 22 16.3 20.0 11 13 3 6 13.5 17.6 3 3 2.8 2.4
GradeF 0 0 0.0 0.0 0 0 0 0 0.0 0.0 0 0 0.0 0.0
Total

VicHealth EA 66 72 61.1 65.2 39 36
(A-F Grade)

14 22.0 49.7 524 13 140 11.4 12.8

Senior employees

Executives 5 6 4.9 5.1 4 3 1 2 4.9 4.7 0 1 0.0 0.4
Totalsenior 5 6 49 51 4 3 1 2 49 47 0 1 00 04
employees
Totalother 0 0 0.0 0.0 0 0 0 0 0.0 0.0 0 0 0.0 0.0
Total

71 78 66.0 70.3 43 39 15 24 54.6 57.1 13 15 11.4 13.2
employees

Notes:

Allworkforce datafiguresreflectactive employeesinthe last full pay
periodof June of eachyear.

‘Ongoingemployees’ means people who were active in the last full
pay period of Juneand who are engagedinan open-ended contract
of employment, and executives engaged onastandard executive
contractunlesstheyare employed for discrete projects.

‘FTE’ means full-time staff equivalent. ‘HC’ means headcount.

Headcounts exclude those personson leave without pay (including on
unpaid parental leave) or absent on secondment, external contractors
orconsultants, temporary staffemployed by employment agencies,
andasmallnumber of people who are not employees but appointees
toastatutory office, as definedin the Public Administration Act 2004
(e.g. persons appointedtoanon-executive board memberrole, toan
office of Commissioner, or to ajudicial office).

Executivesinclude the Accountable Officer (CEO).
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Executive officer data

Anexecutive officeris defined as a person employed as
apublicservice body head or other executive under Part 3,
Division 5 of the Public Administration Act 2004. All figures
reflect employment levels at the last full pay periodin June

of the current and corresponding previous reporting year.

Table 12: Breakdown of executive officers

Table 12 outlines the number of executives (including the
Accountable Officer) employed inthe last pay periodin June.
The table doesnotinclude employeesinacting executive
arrangements.

June 2020

Male Female Self- Vacancies Male Female Self- Vacancies
described described
Chief Executive Officer 1 0 0 0 1 0 0 0
Executive Managers 1 2 0 1 1 1 0 1
Executive Leads 1 0 0 0 0 2 0 0
Total g 2 0 1 2 3 0 1

Table 13: Reconciliation of executive numbers

Executives with remuneration over $100,000* 4 5

Add Vacancies (Table 12) 1 1
Executives employed with total remuneration below $100,000 0 0
Accountable Officer (Chief Executive Officer) 1 1

Less Separations 1 1
6

Total executive numbers at 30 June

A summary of executive remunerationis containedin the
Financial Statements (Note 8.5).

Executive remunerationis based on full-time annualised salary;
however, it should be noted that as per Table 11, one of the
5executivesiscontractedto part-time hours (0.8 FTE).
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Section 4: Other disclosures

Consultancies

Table 14 details the consultancies valued at more than $10,000
that were engagedinthe last financial year.

Table 14: Details of consultancies over $10,000 (excluding GST)

Victorian Health Promotion Foundation

Consultant Purpose of consultancy Total 2020-21 Future
approved FYadic @ expenditure

UL expenditure ($°000)

Corrs Chambers Westgarth Legalservices 58 58 -
Tandem Partners Business consulting services 86 86 -
Demand IT Business/systems consulting services 46 46 -
CBRE Property advisory services 51 51 -
The Anderson Partnership Busmessconsultlr‘lgand professional 75 75 )

development services

Victorian Government Legal services 45 45 )

Solicitor’s Office

Note: Consultancy agreements cover the period 1 July 2020 to 30 June 2021.
Unlessotherwiseindicated, thereisnoongoingcontractualcommitment
tothese consultants. These consultants may be engaged beyond June 2021
asrequired.

Consultantsdisclosedinthistable exclude consultants
engaged underaVicHealth grant or fundingagreement.

Details of consultancies under $10,000

In2020-21, there were 9 consultancies where the total fees
payable tothe consultants was less than $10,000. The total
expenditure incurred during the financial yearin relation to
these consultancies was $32,000 (excluding GST).
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Information, communication and

technology (ICT) expenditure

Table 15 details the ICT expenditure during the financial year.

Table 15: ICT expenditure during 2020-21 (excluding GST)

Expenditure ($’000)

Businessas UsualICT expenditure

1,909

Non-Business as Usual
ICT expenditure
Total=A+B

2,316

Non-Business as Usual
Operationalexpenditure
A

552

Non-Business as Usual
Capitalexpenditure
B

1,764

Advertising expenditure

Inthe last financial year, VicHealth delivered one campaign
for which the media expenditure was greater than $100,000

(see Table 16).

Table 16: Advertising expenditure exceeding $100,000 during 2020-21 (excluding GST)

Name of campaign

This Girl Can = Victoria

Campaign summary

Astatewide mass media campaign aimed atincreasing physical activity and
supporting gender equality. This campaign aims to empower women to be
active however, whenever and wherever they want.

Start/end date 28/02/2021-26/6/2021
Advertising (media) ($°000) 497
Creative and campaign development ($°000) 122
Research and evaluation expenditure ($°000) 110
Other campaign expenditure ($°000) 349
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Compliance with the Building Act 1993

VicHealth does not own or controlany government buildings
and consequently is exempt from notifyingits compliance
with the building and maintenance provisions of the
Building Act 1993.

Freedom of Information

The Freedom of Information Act 1982 allows the publicaright
of accesstodocuments held by VicHealth. Information

is available under the Freedom of Information Act 1982 by
contacting the following person:

Information Coordinator

Victorian Health Promotion Foundation
355Spencer Street

West Melbourne VIC 3003
Phane: (03) 9667 1333

Additionalinformation about how tolodge an FOl requestis
available fromthe VicHealth website.

VicHealth received one Freedom of Information requestin
thereporting period. It was forwarded to the correct agency
forreview and processing. This requestis not countedin
VicHealth’s reporting to the Office of the Victorian
Information Commissioner.

Compliance with the Protected
Disclosure Act 2012

The Protected Disclosure Act 2012 (replacing the repealed
Whistleblowers Protection Act 2001) encourages and assists
people to make disclosures of improper conduct by public
officersand public bodies. This Act provides protection to
people who make disclosuresinaccordance with the Act
and establishesasystem for the mattersdisclosed to be
investigated and for rectifyingactiontobe taken.

VicHealth has structuresin place totake allreasonable
stepstoprotect people who make such disclosures from
any detrimentalactioninreprisal for making the disclosure.
It willalso afford naturaljustice to the person whoisthe
subject of the disclosure to the extent legally possible.

Additionalinformation about VicHealth’s protected disclosure
policy and processis available from the VicHealth website.

No disclosures were made within this financial reporting period.

Victorian Health Promotion Foundation

Compliance with DataVic Access Policy

Consistent with the DataVic Access Policy of the Victorian
Government, theinformationincluded in this Annual Report
will be available at www.data.vic.gov.au in machine-readable
format. VicHealth will progressively release other datain the
future as appropriate.

Local jobs disclosures

VicHealth abides by the requirements of the Local Jobs First
Policyinits procurement practices.

During the reporting period, no tenders or projects were deemed
as falling within the scope of Local Jobs First Strategic Project
(those with abudget of $50 million or more), Local Jobs First
Standard Project (those with abudget of $3 million or morein
metropolitan Melbourne or $1 millionin rural Victoria) or projects
that the Major Projects Skills Guarantee has been applied to.

National Competition Policy

During thisreporting period, VicHealth did not undertake
any activities thatrequire reporting against the National
Competition Policy.

Office-based environmental impacts

VicHealth understandsitsresponsibility touseitsresources
more efficiently and reduce ourimpact on the environment.
VicHealth also acknowledges the complementary role that
ahealthy environment playsin supporting the social and
economic determinants of health.In 2020-21, VicHealth
continued to operateinanenvironmentally sustainable
manner by:

 relocationin March 2021 to the Victorian Health
Promotion Hub at the 1880s Sands & McDougall building
at 355 Spencer Street Melbourne withinan environmentally
sustainable office fit-out

* using AFSand PEFCcertified recycled paper where the paper
supplier contributes tothe planting of 2 trees for every one
treeusedinproducingthe paper

+ usingsustainable choices for office supplies
+ purchasing fair-trade coffee

+ providing public transport tickets for staff travelling to
and from meetings

» promotingthe use of the Melbourne Bike Share scheme
» useofahybridfleet vehicle.
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Victorian Government Purchasing
Board Procurement Reform
Initiative — Effective 1 July 2021

VicHealthisincluded asanagencyinthe Victorian Government
Purchasing Board’s (VGPB) procurement reformiinitiative.
Asof1July 2021, VicHealth will need to comply to VGPB’s
procurement governance framewaork. In the past VicHealth has
aligneditselfto VGPB procurement policies. However, VicHealth
will make changes to existing policy, practices and processes
andintroduce new strategies to comply with the expansion.

Revised Victorian Government
Risk Management Framework
- Effective 1 July 2021

The Victorian Government Risk Management Framework
(VGRMF) provides a minimum risk management standard
for the Victorian public sector. The framewaork applies to
departmentsand public bodies covered by the Financial
Management Act 1994. VicHealth isimplementing the
revised VGRMF, which took effect on 1 July 2021.

The firstyear VicHealth will have to attest to the revised
VGRMFis 2021-2022.

The key change impacting VicHealthis the introduction of
AS1S031000:2018 Risk Management Guidelines toreplace
the AS/NZS IS0 31000:2009 Risk Management — Principles
and Guidelines, which management willrevise the VicHealth
Risk Management Policy and Framework to align.

VicHealth already has policies, processes and practices
thatalignto the revised VGRMF, including:

a) annualreview of VicHealth’s Risk Management policy
and framework
b) definingandreviewing VicHealth’s risk appetite annually

c) strategicand business planning decision-making that
embedsrisk management

d) ensuring we minimise our insurable risk exposure
by reviewing ourinsurance requirements with the
Victorian Managed Insurance Authority annually.
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Asset Management Accountability
Framework maturity assessment

The following section summarises VicHealth’s assessment
of maturity against the requirements of the Asset
Management Accountability Framework (AMAF). The AMAF
isanon-prescriptive, devolved accountability model of asset
management that requires compliance with 41 mandatory
requirements. These requirements can be found on the

DTF website.

VicHealth’s target maturity ratingis ‘competence’, meaning
systemsand processes are fully in place, consistently applied
and are systematically meeting the AMAF requirement,
including a continuous improvement process to expand
system performance above AMAF minimum requirements.

Leadership and Accountability (requirements 1-19)
VicHealth has metitstarget maturity levelunder most
requirements within this category.

Planning (requirements 20-23)
VicHealth has metitstarget maturity levelin this category.

Acquisition (requirements 24 and 25)
VicHealth has met orexceededits target maturity level
inthis category.

Operation (requirements 26-40)
VicHealth has metits target maturity levelin this category.

Disposal (requirement 41)
VicHealth has metits target maturity levelin this category.

Additional information available
onrequest

Incompliance with the requirements of the Standing Directions
of the Minister for Finance, additionalinformation has been
retained by VicHealth and is available to the relevant Ministers,
Members of Parliament and the public onrequest (subject to
Freedom of Information requirements).

For furtherinformation, please contact:

Chief Finance and Accounting Officer
Victorian Health Promotion Foundation
355 Spencer Street

West Melbourne VIC 3003

Phone: (03)39667 1333


https://www.dtf.vic.gov.au/home

Attestation of compliance with
Ministerial Standing Direction 5.1.4.

I, Nicola Roxan, Board Chair on behalf of the Responsible Body,
certify that VicHealth has no Material Compliance Deficiency
withrespecttothe applicable Standing Directions under the
Financial Management Act 1994 and Instructions.

il (00

The Hon. Nicola Roxon
Chairofthe Board

27 August 2021
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