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Why set up a mentoring program?
There are lots of reasons for a club to implement a mentoring program. Mentors can:
• help someone to gain a qualification – some accreditation programs include a practical component
that requires a mentor
• assess the performance of others or monitor the quality of a club’s training programs, providing
valuable feedback to club administrators
• offer new club officials and administrators structured and supervised practical experience
and feedback as well as opportunities for professional development
• groom club members to take on committee roles or other administration responsibilities within
the club.

Who benefits from a mentoring program?
Mentoring is good for club members
Mentoring can help someone identify their strengths and weaknesses, clarify their goals and needs,
identify opportunities, work out what actions are required to achieve goals, and gain new skills and
knowledge. But it’s not just those being mentored who will benefit.

Mentoring is good for the club
Research shows that people who learn on the job are less likely to quit and are often more productive
and enthusiastic about their roles. Mentoring also encourages communication between club members
and builds invaluable social links that strengthen club culture and loyalty.

Mentoring is good for the mentor
People who mentor others tend to see their involvement as ‘giving something back’ and get a great deal
of satisfaction from sharing their knowledge, experience and skills. Mentors often report improvements
in their own performance after mentoring another person.

How to set up a mentoring program in five steps
1. Define the program goals
Do you want to train new coaches? Groom someone to take over the role of club treasurer? Fuzzy goals
produce fuzzy outcomes. Be clear and specific.
2. Allocate the resources
What is needed to facilitate and support the mentoring program? How will you let people know about
the program? Will mentors be required to produce a formal report? Can you provide some sort of a
pro-forma for mentors and mentees to complete? How will you evaluate the success of the program?
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3. Pair up mentors and mentees
Identify who should be mentored. Will it be new coaches, someone wanting to upgrade their
qualifications or promising young leaders? What skills and/or knowledge will mentors need to be
effective based on your goals? Who fits the bill? You could match people randomly, let people pick each
other or have them fill in forms and match them based on skills and goals. You could even develop an
online database that allows people to find their own mentors.
4. Measure the success of the program
Make sure mentoring is providing results in line with your goals. Individual mentoring relationships
should be left to the participants but it’s also important for club administrators to keep tabs on how
the program is progressing. If your goal was to recruit and train new coaches, what do the numbers
tell you? Conduct a survey or even interview those involved in the program to identify problems and
get valuable feedback.
5. Implement mentoring into other areas of the club
If it works, replicate it. Think about some of the issues your club faces. Perhaps mentoring can play
a role in addressing other challenges.

How will the mentoring relationship work?
Informal mentoring, where someone shows an interest in another person’s development or
introduces them to a new network, happens quite often. Formal mentoring, however, involves a
formally established relationship for a short period of time. You may need to provide some guidance
to mentors and mentees on how to get the most out of their relationship.
The mentor and the mentee need to:
• Work out why the mentee is involved in the program. Do they want to develop a particular skill, learn
to create a coaching plan, plan and manage a club event? Encourage them to share their own goals
and ideas and write them down.
• Establish how often they will meet, and where, when and how they will communicate with each other.
It’s a good idea to let the mentee schedule the meetings and decide what they will talk about. In most
cases meetings will take place once or twice a week, perhaps during training sessions or after a
game. They could chat online every day if they agree that is what’s required.
• Sometimes setting an end date can be useful, so the two can part ways and avoid an awkward
‘break-up’. Those who work well together may choose to extend the mentoring relationship.
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Tips
• Offer some sort of recognition for mentors – perhaps a small gift or an annual luncheon to reward
their efforts. Everyone likes their efforts to be acknowledged.
• Remember that those who have been mentored often make the best mentors.
• A mentoring program can take time – perhaps years – to show tangible results. Be patient, give it
time and keep measuring its success with your goals in mind.

 USEFUL LINKS
• Making mentors: a guide to establishing a successful mentoring program for coaches
and officials (www.ausport.gov.au/participating/coachofficial/presenter/Mentor)
• Video guides for mentors
(www.ausport.gov.au/participating/officials/videos/mentor_training)
• Resources from the Australian Youth Mentoring Network
(www.youthmentoring.org.au/factsheets)
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